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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The County of Hawaii is required to submit a Five-Year Consolidated Plan (CP) to the U.S. Department of
Housing and Urban Development (HUD) in order to receive its Community Development Block Grant
(CDBG) funds. The purpose of the County’s 2020-2024 CP is to ensure that jurisdictions receiving direct
federal assistance utilize and develop a plan for its housing and related needs of very low-, low-, and
moderate-income families in a way that improves the availability and affordability of decent, safe and
sanitary housing within a suitable living environment. The County’s 2020-2024 CP has three major
sections: Housing & Special Needs Housing; Homeless; and Community Development.

The County’s CP provides goals, priorities, needs, and data used to develop the plan for how the County
intends to administer the HUD CDBG and Emergency Solutions Grants (ESG) programs along with its
allocation from the State of Hawaii for the HOME Investment Partnership, HOME American Rescue Plan,
and National Housing Trust Fund Programs. In PY2024, the State declined the ESG allocation, which was
subsequently offered to be split amongst the neighbor island counties on a formula basis. In PY2024, the
County will receive a direct ESG allocation from HUD. Future ESG allocations will be determined
annually, first being offered to the State, and then to the County if the State declines.

The State of Hawaii’s CP provides background, direction, and a plan for how the State intends to
administer HUD’s Home Investment Partnership Program (HOME), HOME-American Rescue Plan
(HOME-ARP), National Housing Trust Fund (HTF), and Housing Opportunities for Persons with AIDS
(HOPWA) programs to assist in meeting the housing needs of Hawaii’s citizens. HOME and HTF funds
are allocated between three neighbor-island counties on a three-year rotation and HOME-ARP is a one-
time funding allocation from the American Rescue Act of 2021.

The County’s Office of Housing and Community Development (OHCD) reviewed the 2019 Analysis of
Impediments to Fair Housing which focused on two primary impediments:

e Agency staff knowledge of fair housing law
e The degree to which agency policies and procedures (legal, regulatory, and administrative) align
with fair housing law and affirmatively promote equal access to housing for all Hawaii residents.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The County of Hawaii's 2024 CDBG allocation is $2,679,156.00. In addition, the County anticipates
receiving $100,000.00 of program income from the Residential Repair Program (RRP) for a total of
$2,779,156.00. The anticipated program income will be applied to the Administration, Planning, and
Fair Housing account not to exceed 20% of the grant amount.

In PY2024, the County introduced an electronic system for submitting CDBG applications, enhancing
accessibility and user-friendliness. This initiative also aimed to promote the submission of eligible
project proposals in a timely and efficient manner. To meet the County's five-year 2020-2024
Consolidated Plan, Priorities and Objectives, the following projects will be included in the 2024 Action
Plan.

2024 CDBG Projects

Pahala Fire Station — Utility Terrain Vehicle (UTV) and Trailer Acquisition - $44,500.00
Puna Volunteer Fire Stations — Brush Truck Acquisitions - $370,000.00

Food Basket — Equipment Acquisition for Emergency Food Storage - $270,000.00
ARC of Kona - Kona Krafts Group Home Renovation Improvements - $183,900.00

ARC of Hilo — Equipment Acquisition for Laundry Training Program for Adults with Disabilities -
$85,000.00

Hope Services — Wilder Transitional House Facility Renovation Improvements - $430,170.00

Hawaii County Economic Opportunity Council — Accessibility and Renovation Improvements for Certified
Kitchen - $622,725.00

ARC of Hilo - Hale Ulu Hoi Il Apartment Exterior Improvements - $75,000.00
Hale Ohana Domestic Abuse Shelter — Renovations and Security Improvements - $105,000.00

Administration, Planning and Fair Housing - $492,861.00 plus any Program Income not to exceed 20% of
the grant amount.

The CDBG project amount for all projects may change to accommodate the actual amount of grant
funds or program income received or if there are any cancelled project(s) or reprogramming of CDBG
funds.
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In its efforts to expedite and timely implement its projects, the Public is advised that the County of
Hawaii may utilize County funds to incur pre-award cost in the amount not exceeding $370,000 for the
Puna Volunteer Fire Station Brush Truck Acquisition project under the CDBG program. This is in
accordance with the CDBG regulations 24 CFR 570.200 (h) (1), Reimbursement for pre-award costs.

The 2024 CDBG projects meet the Objectives and Outcomes which are identified in the County’s 2020-
2024 Consolidated Plan. The public facility improvement projects meet the suitable living environment
objective by renovating and rehabilitating the Kona Krafts Group Home, Hope Services Wilder House,
Hale Ohana Domestic Abuse Shelter, the Hawaii County Economic Opportunity Council Certified Kitchen,
and for the acquisition of a UTV and trailer for the Pahala Fire Station and two brush trucks for Puna
Volunteer Fire Stations. The acquisition of food storage equipment at the Food Basket’s Hilo warehouse
meets the public services goal to assist low- and moderate-income individuals who are food insecure.
The Hale Ulu Hoi lll Apartment Exterior Improvements project meets the housing rehabilitation goal and
the ARC of Hilo — Equipment Acquisition for Laundry Training Program for Adults with Disabilities project
allows for increased training opportunities for persons with disabilities.

HOME INVESTMENT PARTNERSHIPS (HOME) PROGRAM

The State of Hawaii is required to submit the annual Action Plan for the 2020-2024 Consolidated
Plan. The County of Hawaii will submit its 2024 project selection and recommendation to the State of
Hawaii Housing and Finance Development Corporation for its 2024 Home Projects.

The County of Hawaii will receive $2,850,000.00 for the 2024 HOME Program. The HOME project
amount for all projects may change to accommodate the actual amount of grant funds or program
income received or if there are any cancelled project(s) or reprogramming of HOME funds.

The 2024 HOME project meet the Objectives and Outcomes which are identified in the County’s 2020-
2024 Consolidated Plan.

The 2024 HOME Projects are: Hale Ola O Mohouli Affordable Housing Project - $2,250,000.00,
Community Housing Development Organization (CHDO) allocation - $450,000, and OHCD Administration
- $150,000.00. Total: $2,850,000.00.

The HOME project amount for all projects may change to accommodate the actual amount of grant
funds or program income received or if there are any cancelled project(s) or reprogramming of HOME
funds.

Should the County of Hawai’i receive any program income it will be applied to the Hale Ola O Mohouli
Affordable Housing Project.
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NATIONAL HOUSING TRUST FUND (HTF) PROGRAM

The State of Hawaii is required to submit the annual Action Plan for the 2020-2024 Consolidated
Plan. The County of Hawaii will submit its 2024 project selection and recommendation to the State of
Hawaii Housing and Finance Development Corporation for its 2024 HTF Projects.

The County of Hawaii will receive $2,987,592.00 for the 2024 HTF Program. The HTF project amount for
all projects may change to accommodate the actual amount of grant funds or program income received
or if there are any cancelled project(s) or reprogramming of HTF funds.

The 2024 HTF projects meet the Objectives and Outcomes which are identified in the County’s 2020-
2024 Consolidated Plan.

The 2024 HTF Projects are: Projects are: Hale Ola O Mohouli Affordable Housing Project - $2,830,351.00
and OHCD Administration - $157,241.00. Total: $2,987,592.00.

The HTF project amount for all projects may change to accommodate the actual amount of grant funds
or program income received or if there are any cancelled project(s) or reprogramming of HTF funds.

HOME AMERICAN RESCUE PLAN (HOME-ARP)

The American Rescue Plan Act of 2021 appropriated S5 billion to help communities provide housing,
shelter, and services for people experiencing homelessness and other qualifying populations. Under
HUD’s HOME Investment Partnerships Program — American Rescue Plan (HOME-ARP), the State of
Hawaii, through its Hawaii Housing Finance and Development Corporation (HHFDC) of the Department
of Business, Economic Development and Tourism, is eligible to receive $6,413,733 in HOME-ARP funds
to address homeless needs through the creation of affordable housing or non-congregate shelter units
and by providing tenant-based rental assistance or supportive services.

To receive the HOME-ARP funds, HHFDC and the County engaged in the consultation and public
participation process to develop a HOME-ARP Allocation Plan. The Allocation Plan describes the
distribution of funds, the use of the HOME-ARP funds and how the funds will address the needs of
HOME-ARP qualifying populations. HHFDC informed the County of its one-time funding allocation of
$1,977,568.00.

Under HOME-ARP, qualifying populations include:

e Sheltered and unsheltered homeless populations;

e Those currently housed at risk of homelessness;

e Those fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking,
or human trafficking;
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e Other populations: (1) requiring services or housing assistance to prevent homelessness, and (2)
those at greatest risk of housing instability;

e Veterans and families that include a veteran family member that meet one of the preceding
criteria.

Eligible activity under the State of Hawaii’s, HHFDC’'s HUD-approved HOME-ARP Allocation Plan:

e The production or preservation of affordable rental housing.

For PY2024, there were no HOME-ARP project applications received. The County may distribute the
HOME-ARP funds through another Request for Proposal (RFP) process.

EMERGENCY SOLUTIONS GRANTS (ESG)

In PY2024, the State declined the ESG allocation, which was subsequently offered to be split amongst
the neighbor island counties on a formula basis. In PY2024, the County will receive a direct ESG
allocation from HUD in the amount of $271,806. Future ESG allocations will be determined annually,
first being offered to the State, and then to the County if the State declines. These funds will be utilized
for homelessness prevention and services consistent with the regulatory requirements of the program
under 24 CFR Part 576.100.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Each year, the County of Hawaii reports its progress in meeting the five-year and annual goals in the
Consolidated Annual Performance Evaluation Report (CAPER). The County of Hawaii has consistently
satisfied program mandates and expended funds in a timely manner. Furthermore, the County of
Hawaii has successfully targeted funds to benefit low- and moderate-income persons and communities
throughout the island. A copy of the CAPER is available in the County of Hawaii OHCD and on the
County's website at www.housing.hawaiicounty.gov/grants-funding. The report states that the County
has accomplished the following during the period of July 1, 2022 to June 30, 2023:

HOUSING AND SPECIAL NEEDS:

e Provided rental assistance to 89 households through its Tenant Based Rental Assistance (TBRA)
program;

e Assisted 4 low- and moderate-income homeowners with loans for residential rehabilitation;

e Completed kitchen and bathroom improvements to three special needs residential facilities in
Kailua-Kona;
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e Started construction on Kaloko Heights Affordable Housing project, a 100-unit multi-family
housing complex in Kailua-Kona for low-income families;

e Held groundbreaking and commenced construction on Hale Na Koa O Hanakahi, a 92-unit multi-
family housing complex for Veterans and seniors in Hilo;

e Continued construction on two Habitat for Humanities self-help homes in the Puna area and
started construction on a third self-help home;

e Procured a consultant who conducted surveys and research data collection for the 2025 Hawaii
Housing Planning Study in partnership with the State and other County agencies.

HOMELESS:

e Completed improvements at the West Hawaii Emergency Shelter including roof repairs and
installation of a fire sprinkler system, solar hot water heaters, water cooler, ceiling fans and
parking lot lighting;

e Completed renovations on two domestic abuse shelters in Hilo and Kona;

e Broke ground and commenced mass grading and construction of an access road at the Kukuiola
Assessment Center and Emergency Shelter in Kailua-Kona. This project was awarded
$10,000,000.00 in Economic Development Initiative — Special Projects (EDI-SP) grant funds;

e Procured a consultant and started design and planning for renovations at the old Hilo Memorial
Hospital which houses the Keolahou Emergency Homeless Shelter. This project was awarded
$13,000,000.00 in EDI-SP grant funds.

PUBLIC FACILITIES IMPROVEMENTS:

e Continued final stages of construction at the Ulu Wini Low Income Housing Community Center
Improvements project, which expanded and added hot water to the community laundry facility
and renovated a certified kitchen;

e Procured a wastewater treatment plant for the private wastewater treatment system at the Ulu
Wini Low Income Housing to avoid possible violations by the Department of Health;

e Received delivery of a sludge pumper truck to do weekly solid waste pumping at the Ulu Wini
Low Income Housing wastewater treatment plant to avoid possible violations.

FAIR HOUSING:

e Conducted 126 Fair Housing training sessions with a total of 1,637 attendees for staff, Section 8
renters, landlords, property managers, homeless service providers, and for the general public;

e Improved methods of publicly distributing materials including Fair Housing pamphlets,
translation guide materials, and training information;

e Made available a Fair Housing resource poster on the OHCD website for direct distribution to
local housing agencies or public facilities within the County;
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e Completed a website overhaul, creating a user-friendly and easily accessible platform resulting
in over 1,100 clicks to the Fair Housing page;

e Partnered with the State and other Counties to provide a 4-part state-wide virtual training series
for 700 participants, 140 of which were from the Big Island. This series included lessons from
panelists including the Hawaii Lead Equal Opportunity Specialist with HUD, the Executive
Director of the Hawaii Civil Rights Commission, Civil Rights Enforcement Attorney for the Hawaii
Civil Rights Commission, numerous attorneys with the Legal Aid Society of Hawaii, State
Representative, and private attorney with Fair Housing case experience;

e Assisted 104 people with Fair Housing inquiries via phone, email or in person.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The County is required to have a Citizen Participation Plan in its CP. This plan describes and outlines the
County’s plan to encourage and inform all citizens, especially persons of extremely-low, very-low and
moderate income including minorities, non-English speaking and persons of Limited English Proficiency
(LEP), as well as persons with mobility, visual or hearing impediments, to participate in the development
of the County’s CP, along with any amendments to the CP, and the County’s performance report.

The citizen participation process as outlined in the Citizen Participation Plan includes public hearings,
virtual public hearings, consultation meetings, 30-day review and comment period on the County’s draft
CP, County's draft Annual Action Plan (AP), Hawaii County Committee Meetings/County Council
Meetings and a public notice announcing the availability of the County’s final CP and AP.

Public Hearings:

The County began its 2024 Annual Action Plan Citizen Participation Process with public hearings in
August 2023. The County, in partnership with the State of Hawaii, held two public hearings (one virtual
hearing on August 10, 2023 and one in-person hearing on August 23, 2023) to present an overview of
the Consolidated Plan and Action Plan process, to encourage citizens to offer input concerning housing,
homeless, special needs and community development needs and to discuss the past use of funds and
accomplishments. In addition, the members of the public were provided with information about the
2024 CDBG application process. The County and the State informed participants of the County’s and
State CP priorities and provided an opportunity for participants to provide their concerns or comments.

The draft 2024 Action Plan was made available for public review and comment at the OHCD offices in
Hilo and Kona and on the OHCD website from February 6, 2024 through March 7, 2024. There were no
comments received.
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Public and Private Agencies Consultation Meetings:

As stated above, in August 2023, the County conducted Public Hearings to inform the public about the
2024 CDBG application process. Members of the public were provided with information on the CDBG
program. An overview of the draft priorities and goals were also presented. The participants were
asked to provide input on the county’s draft priorities and goals established as a result of community
input at the various public hearings. There were inquiries on how to utilize HUD funds for long lease
agreements to build low-income housing and on how the Governor’s Emergency housing proclamation
impacts the various programs, but no comments were received on the community needs or past use of
funds.

In addition to these consultations, the OHCD also informed each Council Member representing all
districts in the County of Hawaii of the CP process and inquired if they had any projects that would meet
the draft priorities within their district.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The draft 2024 Con/Action Plan was made available for public review and comment at the OHCD offices
in Hilo and Kona and on the OHCD website from February 6, 2024 through March 7, 2024. There were
no comments received.

The Citizen Participation Plan (CPP) was amended to add the citizen participation process for Emergency
Solutions Grant (ESG) funds, update the natural disaster section, and update the requirement for a
substantial amendment. It was made available for public view and comments at the OHCD offices in Hilo
and Kona and on the OHCD website from February 6, 2024 through March 7, 2024. There were no
comments received.

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A - There were no comments received.
7. Summary

The CP is a comprehensive planning document which identifies the housing and community
development needs and priorities for the County of Hawaii for the next five years. It sets forth the
County’s strategies and objectives in addressing these needs and provides a framework for the Annual
Action Plan, which details the specific projects and activities the county will undertake in each of the five
years to carry out the CP.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HAWAII COUNTY Office of Housing & Community Development
HOME Administrator HAWAII COUNTY Office of Housing & Community Development
ESG Administrator HAWAII COUNTY Office of Housing & Community Development
HTF Administrator HAWAII COUNTY Office of Housing & Community Development

Table 1 — Responsible Agencies
Narrative (optional)

The County of Hawaii’s OHCD manages and administers the use of the CDBG Program funds for the County. As the lead agency and direct
recipient of CDBG funds, the OHCD is responsible for completing the planning and submission process for the County’s CP. As a direct recipient
of ESG funds in PY2024, the County of Hawaii’s OHCD will be responsible for updating the County’s CP for the planning and submission process
of ESG funds.

The State of Hawaii is the recipient of the HOME, HTF, HOME-ARP, and HOPWA funds and is therefore, required to submit a CP to HUD before it
can receive these program funds. The County is not required to address the State’s programs in its CP but will reference and include portions of
the State’s CP as it relates to the County’s housing-related and homeless needs.

Although the County of Hawaii is not a direct recipient of HOME and HTF funds, it does receive HOME and HTF funds from the State of Hawaii,
every three years. The County’s OHCD manages and administers the use of HOME and HTF program funds for the County and is anticipating the
receipt of these program funds for 2024.
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Consolidated Plan Public Contact Information

County of Hawaii Office of Housing and Community Development
Susan Kunz

1990 Kinoole Street, Suite 102

Hilo, Hawaii 96720

Phone Number: (808) 961-8379

Fax Number: (808) 961-8685

E-Mail: ohcdcdbg@hawaiicounty.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The County began its 2024 Annual Action Plan Citizen Participation Process in August of 2023. The
County held its annual public hearings to present an overview of the Consolidated Plan process, to
encourage citizens to offer input concerning housing, homeless, special needs and community
development needs, and to discuss the past use of funds and accomplishments. In addition, the
members of the public were provided with information about the 2024 CDBG, HOME, HTF, and HOME-
ARP application process. The County informed participants of the County’s CP priorities and provided an
opportunity for participants to provide their concerns or comments.

Hawaii County also utilized the public hearings to inform the public on the current 2020-2024
Consolidated Plan and Action Plan process.

The draft 2024 Annual Action Plan was made available for public review and comment at the OHCD
offices in Hilo and Kona and on the OHCD website from February 6, 2024 through March 7, 2024. There
were no comments received.

The OHCD informed County agencies and each Council Member representing all districts in the County
of Hawaii of the CP process and inquired if they had any projects that would meet the draft priorities
within their district.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

In August 2023, the County conducted Public Hearings to inform the public about the 2024 CDBG,
HOME, HOME-ARP, and HTF application process. Members of the public were provided with
information on the CDBG program. An overview of the 2020-2024 Consolidated Plan priorities and goals
were also presented and reviewed. The participants were asked to provide input on the county’s
current priorities and goals established based on community input at the various public hearings and
consultations for the 2020-2024 Consolidated Plan. In addition to these public hearings, the OHCD also
informed each Council Member representing all districts in the County of Hawaii of the CP process and
provided them with an opportunity to inform the County of any projects that would meet priorities
within their district.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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The County is actively involved with Bridging the Gap (a consortium of the three neighbor island
counties), Community Alliance Partners (Hawaii County chapter), and Statewide Continuum of Care,
which all strive to end homelessness. The County is also a component of the Interagency Council on
Homelessness - a conglomerate of government and service providers that seek solutions to address
statewide chronic homelessness through mainstream re-programming. Participation in the Continuum
of Care also allows the County to acquire other HUD funds for activities that address homeless needs
within the County. The County will continue to participate in all levels of collaboration in a proactive
effort to address the needs of its homeless community.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

As required by the ESG regulations, the County had informal discussions with various homelessness non-
profit agencies and stakeholders and will be holding a formal consultation with the Community Alliance
Partners (CAP) on matters including determining how to allocate ESG funds, developing standard
performance measures for ESG funded projects and activities, evaluating the outcomes of ESG-funded
projects and activities, as well as ensuring proper procedures are in place for the operation and
administration of the HMIS.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

HAWAII COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education

Service-Fair Housing

Other government - State

Other government - County
Housing Developers

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Homelessness Strategy
Non-Homeless Special Needs
Economic Development

Homeless Needs - Chronically homeless
Homeless Needs - Families with children

Homelessness Needs - Justice-involved

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Consolidated Plan.

A list of not-for-profit organizations, government agencies, and others
who provided input at the 2020-2024 Consolidated Plan hearings and
Needs Survey are listed in Section PR-10 Consultation of the 2020-2024
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Identify any Agency Types not consulted and provide rationale for not consulting

The County utilized a mail list from its previous Consolidated Plans which is continuously updated through participation, meetings, trainings, etc.
to contact as many providers and government agencies to ensure proper consultation. The County does not preclude or exclude any public or

private agencies participation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
] o The State is writing the goals to the State's Strategic Plan, please refer to the
Continuum of Care Bridging the Gap , .
State's Consolidated Plan.

This strategic roadmap outlines priorities for the investment of County, State
and Federal funds targeted to end homelessness.

Table 3 — Other local / regional / federal planning efforts

Strategic Roadmap for

] County of Hawaii
Homelessness and Housing

Narrative (optional)

The County conducts its Consolidated Plan and Annual Action Plan citizen participation public hearings with the State of Hawaii - Hawaii Housing

Finance and Development Corporation.

Annual Action Plan 15
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The County began its 2024 Action Plan Citizen Participation Process in August of 2023. The County held its annual public hearings to present an
overview of the Consolidated Plan process, to encourage citizens to offer input concerning housing, homeless, special needs and community
development needs, and to discuss the past use of funds and accomplishments. In addition, the members of the public were provided with
information about the 2024 CDBG application process. The County informed participants of the County’s CP priorities and provided an
opportunity for participants to provide their concerns or comments.

The draft 2024 Annual Action Plan was made available for public review and comment at the OHCD offices in Hilo and Kona and on the OHCD
website from February 6, 2024 through March 7, 2024. There were no comments received.

The OHCD also informed County agencies and each Council Member representing all districts in the County of Hawaii of the Consolidated Plan
process and inquired if they had any projects that would meet the draft priorities within their district.

The following schedule and task were utilized to inform citizens of the Consolidated Plan and/or Annual Action Plan and its process.

DATE and TASK:

July 2023 - Informed and invited Administration, County Departments and Council Members on the start of the 2024 Annual Action Plan (AP)
process and solicited comments or possible projects to meet objectives with the current priorities within the Consolidated Plan.

August 2023 - Public Notices published announcing public hearings which were held in conjunction with the State of Hawaii, Hawaii Housing
Finance Development Corp. (HHFDC), to inform the public about the 2024 CDBG, HOME, HOME-ARP, and HTF application process.

January 2024 - Prepared draft Action Plan.

February 2024 - Published public notice announcing the Action Plan availability for public review and comment.
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February to March 2024 - Action Plan available for public review and comment.

April 2024 - Draft Action Plan submitted to Hawaii County Committee on Governmental Operations and External Affairs and Hawaii County
Council for review and approval for submittal to HUD. Public Notice informs citizens of the meetings and comments.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The County utilized
input from its virtual
public hearings and
] Overall, there were
meetings to access .
T 27 participants at
and review its .
o the two hearings,
priorities and set .
o representing not-
objectives and goals ) )
. for-profit service
that will meet the . .
. . . providers, housing
Public Meetings (1 | Non- needs of its citizens. . .
. . . services providers,
1 virtual and 1 in- targeted/broad The County's
. homeless
person) community assessment was to .
providers,

ensure that the
County's priorities
were flexible and
accommodating to
meet various range of
activities to meet the
County's CP
priorities.

developers, and
county and state
agencies. There
were no comments
received.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

Public Meeting

Non-
targeted/broad
community

The OHCD also
informed the County
of Hawai'i's Council
Members of the
Consolidated Plan
Process, meetings
and provided them
with the opportunity
to inform the County
of any projects that
would meet the
priorities within their
district.

No comments were
submitted.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The County of Hawaii Office of Housing and Community Development is a direct recipient of CDBG funds. Its annual allocation is determined by
HUD on a formula basis and is directly affected by the federal budget. The HOME and Housing Trust Fund program funds are allocated to the
State of Hawaii and are re-allocated to the neighbor islands on a rotation. The County of Hawaii will receive funds for PY2024. Additionally, the

County of Hawaii will receive a direct allocation of Emergency Solutions Grant (ESG) funds in PY2024, which is normally allocated to the State of
Hawaii.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition With the ever changing political and
federal | Admin and economic environment at the federal
Planning level, it is difficult to accurately project
Economic the amount of CDBG funds that the
Development County will receive over the 2020-2024
Housing Consolidated Plan period.
Public
Improvements
Public Services 2,679,156 0 012,679,156 0
Annual Action Plan 20
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition The HOME funds are received by the
federal | Homebuyer State of Hawaii HHFDC and the State in

assistance turn allocates the HOME funds to the
Homeowner neighbor island counties. Prior to 2012,
rehab the HOME funds were evenly
Multifamily distributed to the three neighbor-island
rental new counties. HHFDC now allocates the
construction HOME funds on a three-year rotation
Multifamily beginning with Hawaii County, followed
rental rehab by Kauai County and Maui County. The
New designated County receives the entire
construction for allocation of HOME funding less the
ownership allowable administrative funding which
TBRA 2,850,000 0 0 | 2,850,000 0 | will be retained by HHFDC.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re-housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

271,806

271,806

For PY2024, the County will receive a
direct allocation of ESG funds.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year
Allocation: | Income: | Resources:

$ $ $

Total:

$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

Housing
Trust
Fund

public -
federal

Housing

2,987,592 0 0

2,987,592

The HTF funds are received by the State
of Hawaii HHFDC. The State in turn
allocates the HTF funds to the neighbor
island counties on a three-year rotation
basis. A portion of each year's funding is
allocated to the City and County of
Honolulu. The designated neighbor
island county will receive its share less
the allowable administrative funding
which will be retained by HHFDC. In
PY2024, the County will receive all of
the HTF funding, including the allocation
originally designated for the City and
County of Honolulu.

Other

public -
federal

Other

1,977,568 0 0

1,977,568

The State of Hawaii HHFDC received a
total of $6,413,733 of HOME-ARP funds
which were distributed to the counties
as a one-time funding source for the
purpose of developing rental housing to
qualifying populations.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied. If appropriate,
describe publically owned land or property located within the jurisdiction that may be used
to address the needs identified in the plan

County owned land has been used in the past, and will be used in the future, to develop affordable
housing projects for the low- and moderate-income households throughout the County of Hawaii.
Usually, a long-term lease (65 years) is executed with the non-profit organization for a nominal annual
lease amount. It is stated in the lease that the non-profit organization must keep the project affordable
to low- and moderate-income households for the duration of the lease.

In the past couple years, the County has received through Executive Orders with the State of Hawaii,
over 100 acres of developable land for the purpose of affordable housing. Master plans and various
studies and assessments are being conducted to plan and prepare the land for development.

The County of Hawaii’s Kamakoa Nui Community Housing project located in Waikoloa, is designed to
provide workforce housing for low- and moderate- income persons. The first phase included the sale of
91, fee simple single family and bungalow style units. The County contracted with a developer for the
next phase of multi-family rental housing. Na Hale Makoa is finalizing their financing and expects to start
construction on 139 rental units targeting families in the 30% to 120% AMI range.

The County-owned Kukuiola project will provide a homeless assessment center, 16 emergency shelter
beds and 48 permanent housing units for individuals at or below 30% AMI. The project began
construction and is expected to be completed in phases over the next few years.

The Hale Na Koa O Hanakahi Housing project is a 92-unit rental housing project on state property for
extremely low, very low, and low- and moderate-income elderly households with preference for
veterans and their spouses. The project is currently under construction and is anticipated to be
completed in 2024.

The Hale Ola O Mohouli Affordable Housing project is a 91-unit rental housing project on state property
for extremely low, very low, and low- and moderate-income families and elderly households. The
developer is currently working on structuring its financing for this project.

Discussion
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Public Facilities - 2020 | 2024 | Non-Housing County of Public Health CDBG: | Public Facility or Infrastructure
Improvements Community Hawaii and Safety $1,756,295 | Activities other than
Development Public Facilities Low/Moderate Income Housing
Benefit: 13127 Persons Assisted
2 Housing - 2020 | 2024 | Affordable County of Housing HOME: | Rental units constructed: 91
Affordable Rental Housing Hawaii $2,250,000 | Household Housing Unit
Units Housing Trust
Fund:
$2,830,351
3 Housing - 2020 | 2024 | Affordable County of Housing CDBG: $75,000 | Rental units rehabilitated: 17
Rehabilitation Housing Hawaii Household Housing Unit
4 Public Service 2020 | 2024 | Non-Housing County of Public Services CDBG: | Public service activities other than
Community Hawaii $355,000 | Low/Moderate Income Housing
Development Benefit: 390355 Persons Assisted
5 Homeless 2024 | 2025 | Homeless County of Homeless ESG: $150,000 | Homeless Person Overnight
Services Hawaii Services & Shelter: 100 Persons Assisted
Homeless Homelessness Prevention: 125
Prevention Persons Assisted

OMB Control No:

2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Homelessness 2024 | 2025 | Affordable County of Housing ESG: $100,000 | Homelessness Prevention: 125
Prevention Housing Hawaii Homeless Persons Assisted
Homeless Services &
Homeless
Prevention

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Public Facilities - Improvements

Goal
Description

2 | Goal Name

Housing - Affordable Rental Units

Goal
Description

HOME and HTF funds will be utilized for the construction of Hale O Mohouli, a 91 unit multi-family affordable housing
project targeted at extremely low, very low, and low- and moderate income families and elderly.

3 | Goal Name

Housing - Rehabilitation

Goal
Description

income households.

CDBG funds will be utilized for the exterior improvements at Hale Ulu Hoi lll, a low-income housing project targeted at low

4 | Goal Name

Public Service

Goal
Description

disabilities on laundry program services.

CDBG funds will be utilized for the acquisition of a refrigerator and freezer at The Food Basket in Hilo, enabling them to
expand their storage capacity of perishable food to assist an additional 85,700 people annually who are food insecure in
Hawaii County. CDBG funds will be used by the Arc of Hilo to acquire laundry service equipment to train persons with

OMB Control No: 2506-0117 (exp. 09/30/2021)
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5 | Goal Name

Homeless Services

Goal
Description

ESG funds will be utilized to meet the homeless services goal.

6 | Goal Name

Homelessness Prevention

Goal
Description

ESG funds will be utilized to meet the homelessness prevention goal.

Annual Action Plan
2024
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Projects

AP-35 Projects — 91.220(d)

Introduction

For the 2024 program year, there were a total of nine (9) CDBG projects that were selected for funding,
six (6) of which were public facility projects. These projects include renovation improvements to a
transitional house serving homeless individuals, renovations to a domiciliary group home serving
individuals with intellectual and developmental disabilities, renovations to a domestic abuse shelter,
renovations to a certified kitchen, and acquisition of a Utility Terrain Vehicle with trailer for the Pahala
Fire Station and two fire brush trucks for volunteer fire stations serving the low- and moderate-income
areas of Puna. One project involves housing rehabilitation for exterior improvements to a low-income
apartment building. Two projects were public service projects for the acquisition of food storage
equipment to increase capacity at the Food Basket and for laundry equipment to train adults with
disabilities at its laundry training service program.

HOME and Housing Trust Fund will fund the construction of one affordable housing project in Hilo which
will produce 90 affordable units.

ESG will fund homelessness services and prevention activities.

Projects
# Project Name
1 | Pahala Fire Station Utility Terrain Vehicle (UTV) and Trailer Acquisition
2 | Puna Volunteer Fire Stations Brush Trucks Acquisition
3 | Food Basket - Equipment Acquisition for Emergency Food Storage
4 | ARC of Kona - Kona Krafts Group Home Renovation Improvements
5 | ARC of Hilo - Equipment Acquisition for Laundry Training Program for Adults with Disabilities
6 | Hope Services - Wilder Transitional House Facility Renovation Improvements
7 | HCEOC - Accessibility and Renovation Improvements for Certified Kitchen
8 | ARC of Hilo - Hale Ulu Hoi Ill Apartment Exterior Improvements
9 | Hale Ohana Domestic Abuse Shelter - Renovation and Security Improvements
10 | CDBG Administration, Planning and Fair Housing
11 | Hale Ola O Mohouli Affordable Housing Project
12 | HOME CHDO Activity
13 | HOME Administration
14 | HTF Administration
15 | ESG24

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The County allocation priorities are based on a competitive points system contained its Request for
Proposal Process which is designed to assess projects based on need, timely implementation in
compliance with HUD’s rules and regulations and the County’s Consolidated Plan goals and

objectives. The project priorities were compiled through input from public and private meetings in low-
and moderate-income communities as well as surveys during the formation of the Consolidated Plan
and annually during its citizen participation process for the yearly Action Plan.
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AP-38 Project Summary

Project Summary Information

1 Project Name Pahala Fire Station Utility Terrain Vehicle (UTV) and Trailer Acquisition

Target Area County of Hawaii

Goals Supported Public Facilities - Improvements

Needs Addressed Public Health and Safety
Public Facilities

Funding CDBG: $44,500

Description The County Fire Department will utilize $44,500.00 in 2024 CDBG funds
for the acquisition of a Utility Terrain Vehicle (UTV) and trailer for its
Pahala Fire Station to enhance its ability to respond to emergencies in
rugged remote off-road locations to facilitate rescues and access fire
suppression sites. The UTV will be equipped with necessary rescue and
firefighting equipment to improve wildfire assessments and early fire
containment to previously inaccessible areas, in addition to increasing
its ability in search and rescue operations in remote areas. The project
may utilize County funds to incur pre-award cost under the CDBG
program of up to 25% of the total CDBG grant award. This activity is
eligible under 24 CFR 570.201(c) Public Facilities and Improvements.

Target Date 6/30/2025

Estimate the number This UTV will be housed at the Pahala Fire Station, which serves the |

and type of families region comprising of 934.54 square miles in Census Tract 212.02 with

that will benefit from 59.10% low- and moderate-income area designation and an estimated

the proposed activities | low- and moderate-income population of 4,675 residents. This meets
the CDBG Program National Objective 24 CFR 570.208(a)(1) Low- and
Moderate-Income Area Benefit Activity.

Location Description Pahala Fire Station
96-1149 Kamani Street
Pahala, Hawaii 96777

Planned Activities Acquisition of a Utility Terrain Vehicle (UTV) and Trailer

2 Project Name Puna Volunteer Fire Stations Brush Trucks Acquisition
Target Area County of Hawaii
Goals Supported Public Facilities - Improvements
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Needs Addressed

Public Health and Safety
Public Facilities

Funding

CDBG: $370,000

Description

The County Fire Department will utilize $370,000.00 in 2024 CDBG
funds for the acquisition of two brush trucks to provide effective fire
protection and immediate responses to wildfires that standard fire
engines are unable to access in remote rural areas. These brush trucks
will replace 30-plus-year-old vehicles which require continuous
maintenance repairs that exceed budgeted amounts at Volunteer
Stations 5C in Fern Forest and 5D in Fern Acres. Frequent down times
have prevented adequate fire protection to certain rural low- and
moderate-income communities. The project may utilize County funds
to incur pre-award cost under the CDBG program of up to $370,000.
This activity is eligible under 24 CFR 570.201(c) Public Facilities and
Improvements.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

The brush trucks will service the area Puna, which includes Fern Forest,
Fern Acres, Hawaiian Acres, and Eden Rock located in Census Tract
210.10 with 66.59% low- and moderate-income area designation and
an estimated low- and moderate-income population of 4,555 residents.
This meets the CDBG Program National Objective 24 CFR 570.208(a)(1)
Low- and Moderate-Income Area Benefit Activity.

Location Description

Fern Forest Volunteer Station 5C, 11-2864 Ala Kapena Street, Mountain
View, Hawaii 96771 and

Fern Acres Volunteer Fire Station 5D, 11-3602 Lehua Street, Kurtistown,
Hawaii 96760

Planned Activities

Acquisition of two brush trucks

Project Name

Food Basket - Equipment Acquisition for Emergency Food Storage

Target Area

County of Hawaii

Goals Supported

Public Service

Needs Addressed

Public Services

Funding

CDBG: $270,000
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Description

The non-profit The Food Basket will utilize $270,000.00 of 2024 CDBG
funds for the acquisition of energy efficient refrigerator and freezer
units to expand its storage capacity of perishable food at its Hilo
warehouse. This acquisition will double the amount of perishable food
The Food Basket is able to receive and store to avoid spoilage and food
contamination. It will also allow The Food Basket to provide safe and
fresh food to its organizations that continue to serve and provide food
for its low and moderate-income persons and households. The Food
Basket is anticipating to increase its food distribution to an additional
85,700 low- and moderate-income individuals who rely on meals and
nutritional fresh fruit and vegetables via meal programs designed to
provide meals and food serving the elderly, homeless, and persons with
disabilities. This activity is eligible under 24 CFR 570.201(e) Public
Services.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

The proposed improvements are anticipated to benefit 390,355 low-
and moderate-income individuals on an annual basis. This meets the
CDBG Program National Objective 24 CFR 570.208(a)(2)(i)(A) Low- and
Moderate-Income Limited Clientele.

Location Description

40 Holumua Street, Hilo, Hawaii 96720

Planned Activities

Acquisition of refrigerator and freezer units.

Project Name

ARC of Kona - Kona Krafts Group Home Renovation Improvements

Target Area

County of Hawaii

Goals Supported

Public Facilities - Improvements

Needs Addressed Public Facilities
Funding CDBG: $183,900
Description The non-profit ARC of Kona will utilize $183,900.00 of 2024 CDBG funds

for renovation improvements to the only domiciliary group home on
the island. These improvements are necessary to continue to sustain
safe, affordable, and accessible independent living opportunities for
individuals with developmental and intellectual disabilities. This activity
is eligible under 24 CFR 570.201(c) Public Facilities and Improvements.

Target Date

6/30/2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

This project will benefit 5 individuals with developmental and
intellectual disabilities and are presumed to be principally low- and
moderate-income under the CDBG Program National Objective 24 CFR
570.208(a)(2)(i)(A) Low- and moderate-Income Limited Clientele.

Location Description

82-1055 Kiloa Road, Captain Cook, HI 96704

Planned Activities

The proposed improvements include but are not limited to design,
replacing flooring, interior and exterior painting, additional security and
safety systems to windows and doors, efficient light fixtures, renovating
the kitchen and three bathrooms, replacing gutters, and other
construction and related costs such as permits and advertising.

Project Name

ARC of Hilo - Equipment Acquisition for Laundry Training Program for
Adults with Disabilities

Target Area

County of Hawaii

Goals Supported

Public Service

Needs Addressed

Public Services

Funding

CDBG: $85,000

Description

The non-profit ARC of Hilo will utilize $85,000.00 of 2024 CDBG funds
for the acquisition of energy efficient commercial grade laundry
equipment for its laundry training service program which trains adults
with disabilities. The acquisition of equipment will enable the ARC of
Hilo to provide training opportunities for adults with disabilities at its
facility and to reestablish its successful and efficient laundry cleaning
program. This activity is eligible under 24 CFR 570.201(e) Public Services
as it allows the non-profit to increase its continuous training of clients
participating at its facility.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will allow the non-profit to continue to train annually up to
6 adults with disabilities who are presumed to be principally low- and
moderate-income under the CDBG Program National Objective 24 CFR
570.208(a)(2)(i)(A) Low- and moderate-income Limited Clientele.

Location Description

1099 Waianuenue Avenue, Hilo, HI 96720

Planned Activities

Acquisition of energy efficient commercial grade laundry equipment,
including commercial washing machine, commercial dryers, and linen
press.
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Project Name

Hope Services - Wilder Transitional House Facility Renovation
Improvements

Target Area

County of Hawaii

Goals Supported

Public Facilities - Improvements

Needs Addressed

Public Facilities

Funding

CDBG: $430,170

Description

The non-profit Hope Services will utilize $430,170.00 of 2024 CDBG
funds to design and construct interior and exterior renovations at its
Wilder Transitional house in Hilo, which will be utilized as a short stay
medical respite providing housing to homeless persons requiring a
safe place to stabilize with medical care and support services. This
activity is eligible under 24 CFR 570.201(c) Public Facilities and
Improvements.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will serve 167 homeless individuals, who are presumed to
be principally low- and moderate-income under the CDBG Program
National Objective 24 CFR 570.208(a)(2)(i)(A) Low- and moderate-
Income Limited Clientele.

Location Description

189 S. Wilder Road, Hilo, Hawaii 96720

Planned Activities

The proposed improvements include but are not limited to design,
removal of architectural barriers to entryways, kitchen and bathrooms
in compliance with ADA standards, purchase and installation of a
Photovoltaic system and solar hot water heater, cesspool closure and
conversion to a septic wastewater system, interior and exterior
painting and repairs, and other construction and related costs such as
permits and bid advertising.

Project Name

HCEOC - Accessibility and Renovation Improvements for Certified
Kitchen

Target Area

County of Hawaii

Goals Supported

Public Facilities - Improvements

Needs Addressed

Public Facilities

Funding

CDBG: $622,725
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Description

The non-profit Hawaii County Economic Opportunity Council (HCEOC)
will utilize $622,725.00 of 2024 CDBG funds for design, accessibility
improvements, energy efficiency improvements, addition of a food
storage unit, and continued renovations for its certified kitchen
conversion project. This facility will be utilized to provide food services
and meals to low-income individuals and senior citizens for programs
such as Meals on Wheels and senior nutrition programs. Construction
of the certified kitchen is anticipated to begin in Spring 2024. This
activity is eligible under 24 CFR 570.201(c) Public Facilities and
Improvements.

Target Date

6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

The proposed improvements will benefit 3,485 senior citizens and low-
and moderate-income individuals on an annual basis who are
presumed to be principally low- and moderate-income under the
CDBG Program National Objective 24 CFR 570.208(a)(2)(i)(A) Low- and
moderate-Income Limited Clientele.

Location Description

47 Rainbow Drive, Hilo, Hawaii 96720

Planned Activities

The proposed improvements include but are not limited to design,
accessibility improvements to the sidewalks and parking lot,
construction of a food storage unit, purchase and installation of a
photovoltaic system, and continued improvements for the certified
kitchen conversion to meet the State of Hawaii Department of
Health’s certified kitchen requirements, and other construction and
related costs such as permits and advertising.

Project Name

ARC of Hilo - Hale Ulu Hoi Ill Apartment Exterior Improvements

Target Area

County of Hawaii

Goals Supported

Housing - Rehabilitation

Needs Addressed Housing

Funding CDBG: $75,000

Description The non-profit ARC of Hilo will utilize $75,000.00 of 2024 CDBG funds
for renovations at their low-income housing apartment Hale Ulu Hoi lll
in accordance with their Physical Needs Assessment. This activity is
eligible under 24 CFR 570.202 Eligible rehabilitation and Preservation
Activities.

Target Date 6/30/2025
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Estimate the number
and type of families
that will benefit from
the proposed activities

The proposed improvements will provide safe, affordable and
accessible housing for 17 low- and moderate-income households plus
1 on-site manager. This meets the CDBG Program National Objective
24 CFR 570.208(a)(3)(i) Low- and moderate-income Housing Activities.

Location Description

485 Laukapu Street, Hilo, HI 96720

Planned Activities

The proposed improvements include but are not limited to exterior
painting and repair plus future design and interior and exterior
building modernization improvements, infrastructure repairs,
abatement of hazardous material, common area improvements,
accessibility improvements, energy efficiency improvements, and
other construction and direct related costs such as permits and
advertising.

Project Name

Hale Ohana Domestic Abuse Shelter - Renovation and Security
Improvements

Target Area

County of Hawaii

Goals Supported

Public Facilities - Improvements

Needs Addressed Public Facilities

Funding CDBG: $105,000

Description The non-profit Child and Family Services Real Property, Inc. will utilize
$105,000.00 of 2024 CDBG funds for security enhancements and
renovation improvements to expand and preserve the only domestic
abuse shelter in East Hawaii, which provides safe housing for victims of
domestic and family violence. These activities are eligible under 24
CFR 570.201(c) Public Facilities and Improvements.

Target Date 6/30/2025

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will benefit 240 victims of domestic violence including
families with children and are presumed under the CDBG Program
National Objective 24 CFR 570.208(a)(2)(i)(A) Low- and moderate-
Income Limited Clientele.

Location Description

Confidential location in Hilo, Hawaii
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Planned Activities

The proposed improvements include but are not limited to the
planning, design and construction for the expansion of the existing
living room and widening of the driveway, security enhancements such
as land clearing and security fencing at the property line, perimeter
lighting and purchase and installation of an intercom system for
communication at the gate, and other construction and related costs
such as permits and advertising.

10 Project Name CDBG Administration, Planning and Fair Housing

Target Area County of Hawaii

Goals Supported Housing - Rehabilitation
Public Facilities - Improvements
Public Service

Needs Addressed Housing
Public Health and Safety
Public Facilities
Public Services

Funding CDBG: $492,861

Description CDBG funds ($492,861.00 + anticipated program income not to exceed
20% of the grant amount) will be used to administer and coordinate
the County CDBG and Fair Housing Programs to ensure effective and
timely project implementation in accordance with all applicable HUD
rules and regulations. CDBG funds will also be used to fund present
and future planning documents in accordance with federal rules.

Target Date 6/30/2025

Estimate the number

and type of families

that will benefit from

the proposed activities

Location Description 1990 Kinoole St, Ste 102, Hilo HI 96720

Planned Activities Planning and Administration

11

Project Name

Hale Ola O Mohouli Affordable Housing Project

Target Area

County of Hawaii

Goals Supported

Housing - Affordable Rental Units

Needs Addressed

Housing
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Funding HOME: $2,250,000
Housing Trust Fund: $2,830,351
Description The non-profit affordable housing corporation, Hawaii Island

Community Development Corp. will utilize $2,250,000.00 of 2024
HOME funds and $2,830,349.70 of 2024 HTF funds to develop 91 (90
plus 1 manager unit) affordable rental units for elderly and low-
income families in Hilo.

Target Date

12/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will provide 90 units to extremely-low, very-low, low- and
moderate-income families.

Location Description

1450 Mohouli Street, Hilo, Hawaii 96720

Planned Activities

The project involves the design and development for the construction
of a 91 unit (90 plus 1 manager unit) affordable rental housing

Project Name

complex.
12| project Name HOME CHDO Activity
Target Area County of Hawaii
Goals Supported Housing - Affordable Rental Units
Needs Addressed Housing
Funding HOME: $450,000
Description
Target Date
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description
Planned Activities
13

HOME Administration

Target Area

County of Hawaii

Goals Supported

Housing - Affordable Rental Units

Needs Addressed

Housing
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Funding

HOME: $150,000

Description

HOME funds will be used to administer and coordinate the County's
HOME program to ensure effective and timely project implementation
in accordance with all applicable HOME rules and regulations.

Target Date

12/31/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

Location Description

1990 Kinoole St., Ste 102, Hilo, Hawaii 96720

Planned Activities

Planning and administration

Project Name

14 Project Name HTF Administration
Target Area County of Hawaii
Goals Supported Housing - Affordable Rental Units
Needs Addressed Housing
Funding Housing Trust Fund: $157,241
Description HTF funds will be used to administer and coordinate the County's HTF
program to ensure effective and timely project implementation in
accordance with all applicable HTF rules and regulations.
Target Date 12/31/2027
Estimate the number
and type of families
that will benefit from
the proposed activities
Location Description 1990 Kinoole St., Ste 102, Hilo, Hawaii 96720
Planned Activities Planning and administration
15

ESG24

Target Area

County of Hawaii

Goals Supported

Homeless Services
Homelessness Prevention

Needs Addressed Housing
Homeless Services & Homeless Prevention
Funding ESG: $271,806
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Description

Provision of grant funds for operating expenses and essential services
for homeless shelters; short-term or medium-term rental assistance,
financial assistance, and housing relocation and stabilization services,
excluding moving costs for a homelessness prevention and rapid re-
housing program; street outreach; and program administration. ESG
funds will be utilized for: Street Outreach eligible under 24 CFR
576.101; Emergency Shelter - Essential Services, eligible under 24 CFR
576.102; Homelessness Prevention, eligible under 24 CFR 576.103;
Rapid Re-Housing, eligible under 24 CFR 576.104; Homeless
Management Information System (HMIS) and comparable database
costs, eligible under 24 CFR 576.107; and Administrative Costs, eligible
under 24 CFR 576.108.

Target Date

6/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 125 individuals experiencing homelessness will be
supported under this project.

Location Description

To be determined

Planned Activities

Approximately 125 individuals experiencing homelessness will be

supported under this project.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The County does not allocate funds based on geographic areas. The CDBG funds are allocated through a

Request For Proposal (RFP) process which ranks and rates projects for program eligibility, need and
meeting the County's priorities and objectives of the Consolidated Plan.

Geographic Distribution

Target Area

Percentage of Funds

County of Hawaii

100

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Not applicable as the County does not allocate funds based on geographic areas.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The County’s 2024 CDBG funded housing projects include one housing rehabilitation project for exterior
improvements to a low-income apartment building. Public facility projects include the renovation
improvements to a domiciliary group home serving individuals with intellectual and developmental
disabilities, renovation of a domestic violence shelter, and renovations to a homeless transitional house.
Additionally, the County will utilize its 2024 HOME and HTF funds to construct a 91-unit (90 affordable
plus 1 manager unit) low-income rental housing project.

One Year Goals for the Number of Households to be Supported
Homeless 407
Non-Homeless 107
Special-Needs 5
Total 519

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 90
Rehab of Existing Units 429
Acquisition of Existing Units 0
Total 519

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

The State of Hawaii Public Housing Authority manages the public housing throughout the State of
Hawaii. Please defer to the State's Action Plan.

Actions planned during the next year to address the needs to public housing

The State of Hawaii Public Housing Authority manages the public housing throughout the State of
Hawaii. Please defer to the State's Action Plan.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The State of Hawaii Public Housing Authority manages the public housing throughout the State of
Hawaii. Please defer to the State's Action Plan.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The State of Hawaii Public Housing Authority manages the public housing throughout the State of
Hawaii. Please defer to the State's Action Plan.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

To address and serve the Homeless and Special Needs population, the County has listed within its high
priorities, the use of CDBG funds for public facilities, infrastructure, and public service activities. CDBG
funds will be utilized for rehabilitation activities at two domestic abuse shelters in Hilo and Kona
providing housing and supportive services to victims of domestic violence and at a residential facility in
Hilo providing housing and supportive services to those with serious mental illness.

Additionally, ESG funds will be used for homelessness services and prevention. These activities meet the
high priorities and goals of the Consolidated Plan.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

On August 2022, the County of Hawai’i, with input from the community advocates, individuals with lived
experience, business community partners, social and health care providers, adopted a Homeless and
Housing Strategic Roadmap. The Roadmap identified 13 priorities that will ensure that individuals who
experience homelessness is rare, brief and non-recurring occurrence.

A copy of the Roadmap can be found
at: https://records.hawaiicounty.gov/Weblink/1/edoc/117991/2022-09-
01%20Strategic%20Roadmap%20(2).pdf

In addition, the County’s local Continuum of Care, Community Alliance Partners has developed and
posted its 2021 — 2024 Strategic Plan, which can be found

at: https://communityalliancepartners.org/wp-content/uploads/2021/05/CAP-2021-24-Strategic-
Plan_FINAL-5_24 21.pdf

In addition, the County’s non-profit homeless providers coordinate the annual point in time count,
which provides a data tool to understand the number of individuals and families experiencing
homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

The County works closely with the non-profit homeless providers to understand the needs and solutions
of homeless persons and families. Assessment, intake and services are part of the integral processes at
street outreach, emergency shelters, food pantries, medical providers, transitional housing, and safe
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havens to understanding the housing needs of those experiencing or are at-risk of homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Helping homeless individuals and families transition to permanent housing and independent living, while
preventing recidivism into homelessness, requires a multifaceted approach that addresses their
immediate needs as well as provides long-term support that includes:

e Emergency shelters with basic amenities

e Rapid re-housing programs for temporary assistance

e Supportive housing services tailored to specific needs

e Housing First approach prioritizing access to permanent housing

e Prevention and diversion programs to intervene before homelessness
e Collaboration among government agencies and non-profits

e Public awareness campaigns to reduce stigma

e Data collection and evaluation for informed decision-making

By implementing these strategies in a coordinated manner, the County can work towards the shared
goal of ending homelessness and ensuring that all individuals and families have access to safe, stable
housing and the support they need to thrive.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

By having a strong networking system amongst the government agencies, non-profit community and
faith based organizations, health care providers, health care providers, foster care providers, youth and
correction facilities and community advocates is key to understanding and addressing the needs

of those experiencing or at-risk of homelessness.
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To help low-income individuals and families avoid homelessness, especially those being discharged from
institutions or receiving assistance from various agencies, a targeted approach is necessary. Here's a
plan to address these specific needs:

e Collaborate with institutions for pre-discharge planning

e Expand rental assistance for extremely low-income individuals

e Provide housing stability services like mediation and financial coaching
e Foster cross-agency collaboration

e Conduct outreach and education within institutions

e Develop protocols for data sharing and coordination

Discussion

Providing essential services, housing resources and urgent care to unsheltered homeless individuals and
families living on the streets, the funded homeless organizations provide direct services to meet the
immediate needs of people living on the street to stabilize and engage them in services as a path toward
accessing permanent housing. Street outreach services include engagement that provides immediate
support and links to other support networks and may include addressing immediate needs (food,
clothing, toiletries, etc); assessment and case management to understand client barriers and identify
housing options; emergency physical and mental health services; and services for special populations
including homeless youth, victim services and services for people living with HIV/AIDS.

In 2024, through local funding, the County anticipates that the number of street medicine and outreach
events will increase. In addition, the Emergency Solutions Grant, which has been managed for many
years by the State of Hawaii, will be allocated directly to the County for management. This change will
provide an opportunity for the Counties to use the funding to leverage other available funding that will
lead to increased connectivity to services and permanent housing.

Emergency and Transitional Housing:

The County has adopted the Housing First approach that prioritizes providing permanent housing to
people experiencing homelessness, thus ending their homelessness and serving as a platform from
which they can pursue personal goals and improve their quality of life. This approach is guided by the
belief that people need basic necessities like food and a place to live before attending to less critical,
such as getting a job, budgeting properly, or attending to substance abuse issues. While emergency and
transitional housing is critical in addressing the immediate need of an individual or family — reducing the
number of stays is a priority.
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Homeless Prevention:

Homeless prevention involves a comprehensive strategy aimed at addressing the root causes of
homelessness and providing support to individuals and families at risk of losing their housing. It includes:

e Early intervention through proactive outreach and assessments

e Financial assistance including rental subsidies and emergency funds

e Housing support services such as counseling and life skills training

e Prevention programs addressing root causes like unemployment and domestic violence
e (Collaboration among agencies and organizations for integrated services

e Public education campaigns to raise awareness

e Data collection for monitoring and evaluation
Rapid Re-Housing:

Rapid rehousing is a housing intervention strategy aimed at quickly moving individuals and families
experiencing homelessness into permanent housing and may include:

e Short-term rental subsidies cover housing costs for up to 12 months

e Case management services assist with stabilization and access to resources

e Emphasizes direct placement into permanent housing over transitional programs
e C(Client-centered approach tailored to individual needs and preferences

e Aims to prevent homelessness recurrence by addressing underlying factors

e Focuses on long-term housing stability and self-sufficiency
Homeless Management Information System:

The local and state data information is managed through its Homeless Management Information System
(HMIS), atechnology system used to collect client-level data and data on the provision of housing and
services to homeless individuals and families. Ka Mana o Na Helu (KMNH) is the organization funded by
federal and state funds to manage the HMIS for the Counties of Hawaii, Maui and Kauai.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The current SMS Housing Planning Study has identified major barriers affecting the production of
affordable housing in the State of Hawaii. The impediments to create affordable housing affects not only
the State, but all four Counties as well. They have been identified as the lack of available developable
land, lack of major off-site infrastructure, high cost of construction, government regulations, community
opposition and environmental concerns.

The County developed a strategic roadmap for housing development with the goal to expand the
availability and affordability of housing in Hawaii County. Strategies include a comprehensive review
and update of Hawaii County’s inclusionary zoning code, Chapter 11 to ensure the inclusionary policy is
working as effectively as possible while avoiding possible unintended impacts or constraints on the
production of market rate housing. It is also evaluating changes to the Zoning Code, Chapter 25 to
streamline approval processes and provide flexibility for innovative housing concepts and density
bonuses. Additional strategies include pursuing the use of County and State-owned lands for affordable
housing and the establishment of an affordable housing fund.

In June 2022, the County of Hawaii established an Affordable Housing Production program which
appropriates at least $5,000,000.00 per year for affordable housing production. Since its inception,
$18,000,000 has been appropriated and awarded to increase, support and sustain affordable housing
production in Hawaii County.

In March 2022, the County of Hawaii established a Homelessness and Housing Fund which appropriates
seventy-five percent (75%) of tier two property tax revenues for the next five fiscal years toward
addressing homelessness and housing. For fiscal year 2023-24, $11,100,000 has been appropriated to
this fund.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In an effort to address the state’s affordable housing crisis, on July 17, 2023, Governor Josh Green issued
an emergency proclamation (EP) recognizing the ongoing emergency due to the lack of affordable
housing in Hawaii, which poses a threat to the health, safety, and welfare of the people. It has since
been revised and extended numerous times and the Fifth Proclamation effective February 20, 2024 to
April 20, 2024 waives a number of state and county fees, while requiring developers to produce 60% of
their units at or below 140% of the AMI. These fee waivers help to offset rising interest rates and
increased building costs due to inflation and supply chain issues. Past EPs focused on urging state and
county agencies to prioritize the review and approval of housing-related permits and explore innovative
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housing development approaches and suspending several laws and regulations to facilitate the
construction, repair, renovation, and occupancy of affordable housing and related infrastructure
projects to expedite the process and provide emergency relief.

The County will undertake the following to try to reduce the negative effects of housing barriers and
impediments to affordable housing.

e Coordinate landlord forums and incentive programs to promote the benefits of its rental
assistance program.

o  Work with Real Property Tax Division to inform landlords about the Affordable Rental Housing

e Program tax incentives.

e Educate the community on tenant/landlord roles and responsibilities under the Fair Housing
Act.

e Represent homeless needs to State Agencies to encourage mainstream resourcing to address
homelessness.

e Support authorized pre-emption, pursuant to Hawaii Revised Statutes 46-15 to assist in
expediting development of affordable housing projects.

e Maintain a housing website to increase housing and program information.

e Revise Hawaii County Code, Chapter 11 to promote development of affordable housing.

e Provide legislation to preserve affordable housing development and funding opportunities.

e Promote and amend the General Plan Land Use regulations to streamline housing.

e Review and update the County building code and recommend elimination or modification of
onerous codes that do not affect health and safety.

Discussion:

To build affordable homes for very low and low-income families in Hawaii is costly. The strengths of the
affordable housing delivery system in the county is derived from the many different entities striving
toward one common goal: to provide more affordable housing in Hawaii. State, Federal and County
agencies, private non-profits, private social service providers, private lenders and private for-profit
developers are doing their part to respond to the urgency of the lack of affordable housing in the

State. New programs and legislation are continually being established to form tax incentives, low-
interest interim financing, bond financing, rental subsidies and other creative development techniques
to provide affordable housing. Despite all of these efforts, the availability of affordable housing will not
be developed without continued federal, state and local funding and private and for-profit relationships.

Annual Action Plan 49
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-85 Other Actions — 91.220(k)

Introduction:

Listed below are the actions planned to address obstacles to meeting underserved needs, foster and
maintain affordable housing, reduce lead-based paint hazards, reduce the number of poverty-level
families, develop institutional structure, and enhance coordination between public and private housing
and social service agencies.

Actions planned to address obstacles to meeting underserved needs

One of the obstacles to meeting underserved needs is the production of affordable housing. The major
obstacles are the lack of financial resources and the lack of infrastructure. The County hopes to leverage
other sources of funds (i.e Federal, USDA, State, County and Private) by providing federal funds to
subsidize and support the cost of building affordable housing. Another obstacle is the cost burden that
the extremely low and very-low income households have to endure for housing in the County. Other
obstacles include the lack of rental units, throughout the County, for extremely low and very low-
income households. The County plans to work with management agencies, provide incentives and
educate landlords about the Housing Choice Voucher (Section 8) Program and the HOME — Tenant
Based Rental Assistance (TBRA) Program.

Actions planned to foster and maintain affordable housing

The County of Hawaii plans to foster and maintain affordable housing for County residents by investing
CDBG, HOME, and HTF funds in multiple housing projects during the 2020-2024 Consolidated Program
years. High priority affordable housing program strategies will include Rental Rehabilitation, New
Construction of Rental Units, Homeowner Repair, Acquisition of affordable units for the chronic
homeless, Construction of for-sale affordable homes, renovations to domestic abuse shelters and special
needs housing and facilities, and improvements to emergency shelters and transitional housing. The
County plans to utilize the new funding sources for Affordable Housing Production and Homelessness
and Housing to increase and maintain its inventory of affordable housing.

Actions planned to reduce lead-based paint hazards

Hawaii County has two programs that considers the hazards of lead-based paint poisoning. One, the
Residential Repair Program, requires that lead based paint risk assessments be conducted for homes
built before 1978. If a dwelling is determined to contain lead, mitigation measures are taken to address
the lead that is present. When the lead-based paint concerns are corrected, the unit becomes available
for lead free safe occupancy, thereby, increasing access to housing without lead based paint poisoning
hazards.
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The other program is the County's Housing Choice Voucher (Section 8) Rental Assistance Payments
Program and HOME — TBRA, which prohibits rental subsidy for any unit that is built before 1978 if there
is a family member under the age of 6 and the unit contains peeling paint. Other action/plans are to
distribute pampbhlets to applicants on lead hazards and continue to test homes that were found to have
lead paint.

Actions planned to reduce the number of poverty-level families

According to the current Census, 14.8% of the people in Hawaii County are below the poverty level. This
is above the State's poverty level of 11.2% and is contributed by such factors as education, language and
employment in the County. The County is administering the National Housing Trust Fund (HTF) that
targets extremely low-income households. The HTF can be used to acquire, construct or rehabilitate
rental housing and rent to extremely low-income households. In rural areas the HTF law considers
households with income below poverty line as extremely low income. Administering the HTF will assist
the county in reducing the number of poverty-level families.

Actions planned to develop institutional structure

The County continues to participate in CDBG/HOME/HTF Quarterly Coordinators' Meetings which
coordinates State-wide activities and performances measures; State-wide Continuum of Care group
which meets every other month to collaborate on homeless issues; the Inter-Agency Council on
Homelessness which meets every other month to enable better access to mainstream programs and to
end chronic homelessness; HOME State Recipient Group which meets periodically to coordinate HOME
program and projects; quarterly meetings with Fair Housing Officers from the State and other Counties
and State-wide Housing Directors which meets monthly to collaborate on housing issues.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County continues to enhance and broaden its coordination between public and private housing and
social services agencies by expanding its social media presence, expanding its email list for newsletters,
and updating its website to notify interested citizens and organizations of upcoming events, funding,
and on and off-site training.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG), Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The County does not use any other forms of investment except those listed in Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County of Hawaii will recapture the total amount of HOME funds expended for a project when
the recipient fails to comply with the terms of its agreement with the County, or refuses to accept
conditions imposed by the County, HHFDC, or HUD, when the recipient sells or otherwise transfers
any real or personal property purchased or constructed with the HOME funds within the applicable
period of affordability and when the recipient ceases to use the property constructed, rehabilitated
and/or renovated with HOME funds for the applicable period of affordability, following the issuance
of final payment for the project by the County.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The County of Hawaii requires each recipient or beneficiary to maintain all affordability
requirements through the execution of deed restrictions and lien recordation, or through the filing
of restrictive covenants running with the land.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Please defer to the State of Hawaii Consolidated Plan.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

N/A

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
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4.

received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).
N/A

If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

N/A

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

The ESG Policies and Procedures Manual is attached as Exhibit B.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Homeless service and mainstream service providers in County of Hawaii, the Community Alliance
Partners (CAP) follow the Coordinated Entry System (CES) Policies and Procedures. Under the CES
policy, individuals and families, including youth, who are seeking homelessness prevention
assistance are directed to defined entry/access points, assessed in a uniform and consistent manner,
prioritized for housing and services, and then linked to available interventions in accordance with
the intentional service strategy defined by the CAP's CoC leadership. Each service participant’s
acuity level and housing needs are aligned with a set of service and program strategies that
represent the appropriate intensity and scope of services needed to resolve the housing crisis.

The local and state data information is managed through its Homeless Management Information
System (HMIS), a technology system used to collect client-level data and data on the provision of
housing and services to homeless individuals and families. Ka Mana o Na Helu (KMNH) is the
organization funded by federal and state funds to manage the HMIS for the Counties of Hawaii,
Maui and Kauai.

Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The County will be collaborating with the CAP to identify the priorities needs, as well as utilize the
priorities in the Consolidated Plan, to determine the ESG allocation available.
If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
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576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The County will be collaborating with the CAP to identify the priorities needs, as well as utilize the
priorities in the Consolidated Plan, to determine the ESG allocation available.

5. Describe performance standards for evaluating ESG.

Number of persons engaged in the street

Number of persons served in the shelters

Total number of persons and households assisted
Number of shelter placements

Number of persons exiting shelter to alternate housing

AN o

Percentage that return to Continuum of Care seeking housing assistance.

The County strives to ensure that its programs comply with federal, state and local

requirements. When funds are combined with other funding sources the strictest program rules will
always apply. The COH ensures compliance through policies and procedures, written agreements
and restrictive covenants.

Housing Trust Fund (HTF)
Reference 24 CFR 91.220(1)(5)

1. Distribution of Funds
a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).

Please refer to Section V. — “Eligible Recipients” of the HTF Allocation Plan.

b. Describe the jurisdiction’s application requirements for eligible recipients to apply for HTF funds.

As a State designated HTF subgrantee, Hawaii County will manage and administer the use HTF funds to
increase and preserve the supply of decent, safe and sanitary affordable housing to develop and
preserve affordable rental housing to primarily serve households with incomes at or below 30% of the
area median income.

Please refer to Section VII. — “Application and Award Process” of the HTF Allocation Plan.

c. Describe the selection criteria that the jurisdiction will use to select applications submitted by eligible
recipients.
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Hawaii County will review and rate all project proposals in accordance with the State's Selection
Criteria. In addition, all project proposals will be reviewed using Hawaii County's Selection Criteria,
which considers additional factors.

Please refer to Section VIII. — “Selection Criteria” of the HTF Allocation Plan.

d. Describe the jurisdiction’s required priority for funding based on geographic distribution, which is a
description of the geographic areas of the State (including areas of low-income and minority
concentration) in which it will direct assistance during the ensuing program year.

HTF received by the County will be used to fund eligible projects to increase and preserve the supply of
decent, safe and sanitary affordable housing to primarily serve households with incomes at or below
30% of the area median income in Hawaii County.

e. Describe the jurisdiction’s required priority for funding based on the applicant's ability to obligate HTF
funds and undertake eligible activities in a timely manner.

Criteria used to evaluate the applicants' ability to obligate HTF funds and successfully undertake eligible
activities in a timely manner includes performance goals and benchmarks, past performance and timely
expenditure requirements, previous experience in successfully implementing projects utilizing federal
funds.

Please refer to Section VIII. — “Selection Criteria” of the HTF Allocation Plan.

f. Describe the jurisdiction’s required priority for funding based on the extent to which rents for units in
the rental project are affordable to extremely low-income families.

A requirement of the award HTF funds are for new construction of affordable rental housing units
specifically targeting the extremely low households whose income is at or below 30% of the median
area income for the duration of at least 30 years.

g. Describe the jurisdiction’s required priority for funding based on the financial feasibility of the project
beyond the required 30-year period.

The County requires that a Declaration of Restrictive Covenants be recorded enforce all of the HTF
program requirements including the 30-year affordability period stipulation.

Please refer to Section VIII. — “Selection Criteria” of the HTF Allocation Plan.

h. Describe the jurisdiction’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the jurisdiction (such as housing that is accessible to transit or
employment centers, housing that includes green building and sustainable development features, or
housing that serves special needs populations).
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The criteria that applications for HTF funds are reviewed, ranked and rated includes location and
amenities critical to meet the needs of extreme-low and low- and moderate-income households. Such
amenities include reliable access to public transportation, government services, medical and other
emergency services.

i. Describe the jurisdiction’s required priority for funding based on the location of existing affordable
housing.

The County considers all suitable areas throughout the County other than locations of existing
affordable housing.

j. Describe the jurisdiction’s required priority for funding based on the extent to which the application
makes use of non-federal funding sources.

There is greater consideration for projects that utilizes other sources of funding including non-federal
funding that has been secured and firm commitments have been received.

2. Does the jurisdiction’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds?

Yes

3. Does the jurisdiction’s application require that each eligible recipient certify that housing units assisted
with HTF funds will comply with HTF requirements?

Yes

4. Performance Goals and Benchmarks. The jurisdiction has met the requirement to provide for
performance goals, consistent with the jurisdiction’s goals established under 24 CFR 91.215(b)(2), by
including HTF in its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

5. Rehabilitation Standards. The jurisdiction must establish rehabilitation standards for all HTF-assisted
housing rehabilitation activities that set forth the requirements that the housing must meet upon project
completion. The jurisdiction’s description of its standards must be in sufficient detail to determine the
required rehabilitation work including methods and materials. The standards may refer to applicable
codes or they may establish requirements that exceed the minimum requirements of the codes. The
jurisdiction must attach its rehabilitation standards below. If the jurisdiction will not use HTF funds for
the rehabilitation of housing, enter “N/A”.

In addition, the rehabilitation standards must address each of the following: health and safety; major
systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and local codes,
ordinances, and zoning requirements; Uniform Physical Condition Standards; Capital Needs Assessments
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(if applicable); and broadband infrastructure (if applicable).
N/A

6. Resale or Recapture Guidelines. Below, the jurisdiction must enter (or attach) a description of the
guidelines that will be used for resale or recapture of HTF funds when used to assist first-time
homebuyers. If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter “N/A”.

N/A

7. HTF Affordable Homeownership Limits. If the jurisdiction intends to use HTF funds for homebuyer
assistance and does not use the HTF affordable homeownership limits for the area provided by HUD, it
must determine 95 percent of the median area purchase price and set forth the information in
accordance with §93.305. If the jurisdiction will not use HTF funds to assist first-time homebuyers, enter
“N/A”.

N/A

8. Limited Beneficiaries or Preferences. Describe how the jurisdiction will limit the beneficiaries or give
preferences to a particular segment of the extremely low- or very low-income population to serve
unmet needs identified in its consolidated plan or annual action plan. If the jurisdiction will not limit the
beneficiaries or give preferences to a particular segment of the extremely low- or very low-income
population, enter “N/A.”

Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and the
jurisdiction must not limit or give preferences to students. The jurisdiction may permit rental housing
owners to limit tenants or give a preference in accordance with § 93.303 only if such limitation or
preference is described in the action plan.

N/A

9. Refinancing of Existing Debt. Enter or attach the jurisdiction’s refinancing guidelines below. The
guidelines describe the conditions under which the jurisdiction will refinance existing rental housing
project debt. The jurisdiction’s refinancing guidelines must, at minimum, demonstrate that
rehabilitation is the primary eligible activity and ensure that this requirement is met by establishing a
minimum level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If
the jurisdiction will not refinance existing debt, enter “N/A.”

N/A

Discussion:
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COUNTY OF HAWAI'I
ISLAND MAP
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COUNTY OF HAWALI'I
INSET MAP A

Low/Mod Income Areas
by Census Tracts

Holualoa "_____)_____——-—’
CT 216.04

43.53% LIM

MNorth Kena
CT 215.02
43.94% LIM

Kahalu'u-Keauhou-Honalo
CT 215.09
47.58% LIM

Kealakekua-Captain Cook
CT 214.02
38.11% LM

Napoopoo-Honaunau
CT 213
35.75% LM

LowiMod Income Household Areas

DNLL‘. T

H AC H

{;}.:

Annual Action Plan
2024
OMB Control No: 2506-0117 (exp. 09/30/2021)



T N—

COUNTY OF HAWAI'I
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Low/Mod Income Areas
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COUNTY OF HAWAI'I
ACTION PLAN CDBG PROJECTS

- FOR PROGRAM YEAR 2024
Hale Ohana Domestic Abuse

Shelter Renovations &

Securily Inprovements HCEOC-Accessibility &

(Location Confidential) Renovation iImprovements for

Certified Kitchen
ARC of Hile Equipment
Acquisition for Laundry
Program for Adults with Disabilities

Food Basket Emergency
Food Equipment
Acquisition for Storage

Hepe Services Transitional
Facility Renovations at
Wiider House

CT 24601

ARC of Hilo Hale Ulu Hal il
Apartmant Ext. Improvements

Puna Volunteer Fire Stations
Brush Truck Acquisition-Mt. Wew

ARC of Kona - Kona
Krafts Group Home

Renovalion Improvements & Kurfisiown
Pahala Fire Station UTV LawiMod Incame Housahold Areas
& Trailer Acquisition Hen LM Income Cansus Tracts

LM Income Census Tracks
LM Income Census Tracks

oof_cantingg

Information is based on HUD ACS and 2018 SMS Housing Study
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EXHIBITB

COUNTY OF HAWAI |

EMERGENCY
SOLUTIONS
GRANT (ESG)

POLICIES & PROCEDURES
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PURPOSE AND SCOPE

The purpose of the Emergency Solutlans Grant [ESG) Program ls to expand on
the services allowed under the former Emergency Shalter Grant. Through its
ESG Program, the U.5. Department of Houslng and Urban Development {HUD) funds
a wvarlety of initlatives for states, unlts of lacal government, and
raerritories to facilivabte Homelessness Preventlan and Rapid Re-Housing
assistance to ifndividouals and families that are either at risk af
homelessness or are experlancing homeleseness, as defined by HUD.

The County of Hawall (COH) parciclipates in the ESG Frogram through an annual
allacation from U.5. HUD, allowing the COH to provide eligible actiwities tao
address =-- and hopefully prevent =-- homelessness in ite community.

Fer additional information on the purpose of ES5G, see 24 CFR Subpart A 576.1.

DEFINITIONS
The COH hereby adopts the fallowing from 24 CFR Subpact A 5762,

At risk of homelessness means:

(1Y &n indiwvidual or family who:

(i) Has an annual incoms below 30 percent of median family income
for the area, as determined by HUD;

{11) [ii) Does not hawve sufficient resources or support networks,
g.g., family, friends, faith-based or othar social networks;
immediately availlable to prevent them from moving to an
emergency shelter or another place described in paragraph (1) of
tha “homalass"™ definition in this section; and (iii) meets one
of the fallawing conditlans:

& Has moved because of economic reasons two or more times during
the &0 days immediately preceding the application for
homelassness preventlan asslstance;

b. 1s living in the home of another because of sconomic hardship;

¢. Has been notified in writing that their right to occupy their
current housing ar living situatlion will be taerminated within
21 days after the date of application for assistance;

d. Lives in a hotal or motal and the cost of the hotel or matel
stay Ls not pald by charitable arganizations ar by Fadearal,
State, or local government programs for low-income
individuals;

@ Lives in a single-room occupancy or =«fficlency apartment unit
in which two or more persons reside or liwes in a larger
housing unit in which more than 1.5 persons reside per room,
ag defined by the U.5. Census
Burea;
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f. Is exiting a publicly-funded instibtution, ar system of care
[auch as a health-care facility, a mental health facility,
foster care or other youth facility, or correction program or
institutian); ar

B, otherwise lives in housing that has characteristics assoclated
with instakility and an increased risk of homelessness, as
identified in the recipient's approwved Consolidated Plan.

(2} A child or youth who does not qualify as *homeless™ under this section,
but qualifias a5 “homelass™ undar saction 3BT(3) of the Runaway and
Homeleaszs Youth Act [42 U.S5.C. 5732a(3)), szectian B37({ll) af the Head Start
Act (42 U.5.C, 9832(L1)), section 414031(6) of the Violence Against Women
Act of 1994 (42 U.5.C. 14043=-2(6)), sectlon 330(h) (5) (A) of the Public
Health Service Act (42 U.5.C. 254b(h) (5] (A)), section 3{m) of the Food and
Nutrition Act of 2008 (7T U.5.C. 2012(m)), ar sectian 17{b) {15) af the
Child Hutrition Act of 1966 (42 U.5.C. 17BG(B){15)); or

L3}h child ar wyouth whao does not gualify as “homeless™ under this section,
but qualifies as “*homelese™ under section TE5({2) of the McKinney=vento
Homelass Assistance Act (42 U.5.C. 11434a(2)), and tha parentis) or
gquardian(s) of thabt child ar yauth Lf living with her ar him.

Consolidated plan means & plan prepared in accordance with 24 CFR part 91,
An approved censelidated plan means a consalidated plan that has been
approved by HUD in accordance with £4 CFR part 91,

Continuum of Care means the group composed of representatives of relevant
aorganizations, which generally includes nonprofit homeless providers:
victim service providers; faith-based organizations! governmments;
businesses; advocatesy public housing agenciesy school districts; social
sarvice providers; mental health agencies: hospitalsy universities:
affordable housing developers; law enforcement: organizations that serve
homeless and formerly homeless veterans, and homeless and formerly homeless
parsons that are arganized to plan for and provide, as necessary, a system
aof outreach, engagement, and assessment; emergency shelter; rapid re-
housing; transitional housing: permanent housing; and prevention strategies
to address the warious needs of homeless persons and persons at risk of
homelessness for a specific geographic area.

Emergency shelter means any facility, the primary purpose of which 1= to
provide a temporary shelter for the homeless in general or for specific
populations aof the homeless and which doss not require occupants to =zign
leases or occupancy agreements.

Homeless means:

{l) Bn individual or family who lacks a fixed, regular, and adeguate
nighttima residence, meaning:
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(1} An individual or family with a primary nighttime residence that is a
public or private place nat designed for or ordinarily wsed as a regular
sleeping accommodation for human beings, including a car, park, abandoned
building, bus ar train station, airport; ar camping ground:

(ii) An individual ar family Living Ln & supervised publicly ar privately-
operated shelter designated to provide temporary living arrangements
{inzluding congregate shelters, transitional howsing, and hotels and motels
paid far by charitable arganizations ar by federal, state, ar lacal
government programs for low-income indiwviduwals); or

(ii)An individual who is exiting an institution whera ha or she resided for
a0 days ar less and who resided in an emergency shelter or place nob meant
for human habitation immediately before entering that institution:

(2)En individual or family who will imminently losa their primary nighttima
résidence provided that:

(i) The primary nightblme residence Wwill be last within 14 days af
the date of application for homeless assistance;

(ii) Mo subsaquant residance has been identifiedr and

{ili} The individual or family lacks the resaurces ar support networks,
e.g., family, friends, faith-based or other social networks,
needed to obtain other permanent housing;

(3) Unaccempanied yeuth under 25 years of age, or families with children and
youth, who do not ctherwiase gualify as homeless under this definition,
but who:

(i) Are defined as homseless under section 3B7 aof the Runaway and
Homelesa ¥Youth Act
(42 0,5.C. 5732a), section €37 of the Head Start ARct (42 U.3.C.
5832), section 41403 of the Wioclence Rgainat Women Aot of 1%%94
(42 0.5.C. 14043e=2), section 330(h) of the Public Health Serwvice
Bet (42 D.5.C. 2B4bihib, section 3 of the Food and Wutritien Act
of X008 (7 v.s.C. 2012y, aection 17(b} of the Child Mutriticn Ret
of 1466 (42 U.5.C. 1746(b)y or section 725 of the McHinney=Vento
Homeless Assistance Aot (42 U.3.0. 11434a);

{ii) Have not had & leass, ownership interest, or occupancy agresment
in permanant housing at any time during the &0 days immadiately
preceding the date of applicatian far homeless assistance;

(iii) Hawe experienced persistent instability as measured by two mowves
or mera during the 60-day period immediately preceding the date
af applylng far homeless assistance; and

{iv) Can ke expected to continue in such status for an extended period
of time bkecause of chronic disabilities, chronic physical health
ar mental health candiclans, substance addicbion, histoaries of
domestic wiclence or childhood abuse {including neglect), the
prasanca of a child or youth with a disability, ar two or maore
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barriars to employmant, which include the lack of a high school
degrea or General Educatlian Develapmant [GED), illiterasy, Llow
English proficiency, a history of incarceration or detention for
criminal acktivity, and a history of unstable employmenty ar

(4) Any individual or family who:

(i) Iz fleaing, or iz atbemphing ko fles, domeskic vialence, dabing
viglence, sexual assault, stalking, «ar ather dangeraous ar life-
threatening conditians khat raelake ks vialenca againskt the individosl
agr a4 Family member, including & child, that has either taken place
within the individual's or family"s primary nighttime residence or has
made the individual or family afraid ta rebturn ta their primarcy
nighttime residencer

{ﬁj Has no ather residencea; and

(ill) Lacks the resgurces ar suppark netwarks, e.g., family, frisnds,
faith-based or ather sacial nebwarks, ko abkain ather permanent
housing.

Homaless Managemant Information System (HMIS) measns the information system
dasignated by the Continuum of Care to comply with the HUD's data
collection, management, and reporting standards and used to collect client-—
leval data and data on the provision of housing and services to homeless
individuals and families and persons at-risk of homelessness.

Private nonprofit organizatiem means 2 private nonprofit arganization that
iz & secular or religious organization described in section 501{c) of the
Internal Revenue Code aof 1986 and which is exempt from taxation wnder
subbitle A of the Code, has an accounting system and a voluntary board, and
practices nondiscrimination in the provision of aszistance, R private
nanprafit arganization does not include a2 governmental organization, such
asz a public housing agency or housing finance agency.

Program income shall have the meaning provided inm 24 CFR B5,Z5. Frogram
income includes any amount of a security or utility deposit returmed to
the recipient or sub-recipient.

Program participant means an individual or family who 15 assisted under
E5G program.

Program Year means the consolldated program year established by the
raciplent under 24 CFR part 91,

Recipient means any 5tate, territory, metropolitan city., or urban county, or
in tha case of reallocation, any unit of general-purpose local gowvernment
that is approved by HUD to assume financial responsibility and enters inkto
& grant agreement with HUD to administer assistance under this part.

State means each of the several States and the Commonwealth of Puerto Rico.
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Sub-recipient means a unit of general-purpose local government or private
nonprofit organization to which a recipient makes available ESG funds.

Tarritory means each af the following: The Virgin Islands, Guam, Bmerican
Samoa, and the Marthern Marlana Islands.

Unit of general-purpose local governmant means any ciby, county, town,
township, parish, willage, or other general-purpose political subdivision
af a State.

Urban csunty means & county that was classified as an urban county under 432
U.5.C. B30Z{a) for the fiscal year immediately preceding the fiscal year
far which ESG funds are made avallable.

Victim service provider means a privabte nonprofit organization whose
primary mission is to provide services to victims of domestic violence,
dating wiolenge, semual assault, or stalking, This term includes rape
crisis centers, battered women's shelters, domestic viclence tramsitional
housing programs; and other programs.

PROGRAM COMPONENTS AND ELIGIBLE ACTIVITIES

Following the confirmation of an annual allocation of ESG funds granted by
U.S5. HUD, the COH, in its commitment to the reglonal Continuum of Care
[(Cal), the COH shall take Che fallawlng actlans:

l. 5olicit qualified ESG Frogram proposal or obtain a list of possible
priority projects from the lacal Cal.

2. obtain ©0H Council approval for BESG Activities ta be funded and the
amount to be awarded,

3. Enter inte a written agreement with the Sub-reciplent crganization

4, Update Policy Manual with Lakesk Fair Markeb Renk Values and Average
Medium Income published by U.5. HUD,

5. Meniter all inwoices during the program year and reimburse the sub-
racipient within 30 days of receipt of complete and sufficient
documentatian, ar disallow relmbursement due ta insufflciency aof
documentation or erroneocus documentation and provide the sub-
racipient an opportunity to remedy their submission.

6. Monitor the sub-recipient pursuant to the COH monitaring practices
through the OIfice ol Housling and Community Dewvelopment {OHCD) .

The COH shall only allow activities from the following fiwe ESG program
componants in accordance with 24 CFR Subpart B § 576.100. The COH shall not
condona any usa of funds outside of the rulas.

l. street sutreach [(only up to 60% of allaocation) (24 CFR Subpart B
8576.101) 5

2, Emergency shelter (24 CFR Subpart B §576.102) 7

Annual Action Plan 70
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



3. Homelessness prevention (24 CFR Subpart B §576.103) s
4, Rapid re-housing assistance (24 CFR Subpart B §576.104);
3, HMIS.

ADMINISTRATION

Tha COH is allowed to use up to 7.5% for Administration of the program. The
GOH further has the choice to retain any part of the 7.5% or pass it on to
the Sub-recipient for use towards eligible uses.

Eligible administrative costs include:

(1) General management, cversight and cocordinatien. Coste of owverall
program management, coordination, monitoring, and evaluation, These costs
include, but are not limited to, necessary expenditures for the following:

[L)Salaries, wages, and related costs of the reclplent's staff, the
staff of sub=-reciplents, or other staff engaged in program
administration. In charging costs to this category, the recipient
may either include the entire salary, wages, and related costs
allocable to the program of each person whose primary
responsibilities with regard to the program invelve program
administration assignments, or the pro rata share of the salary,
wages, and related costs of each person whose job includes any
program administration assignments. The recipient may use only one
of these methods for each fiscal year grant. Program administration
assignments include the following:

(A) Freparing program budgets and schedules, and amendments to those
budgets and schedules;

(B) pevaloping systems for assuring compliance with program requirements;

(C) peveloping interagency agreements and agresments with sub-recipients
and contractors to carry out program activities;

(DM Monitoring program activities for progress and compliance with program
ragqul rements;

(E) Preparing reparts and ather documents directly related to the program
for submbission to HUD;

(F} coardinating the resolution of audit and monitoring findings;
(G} Evaluating program results agalnst stated objectives; and

(H)Managing or supervising persons whose primary responsibilities with
regard ta the program include such assignments as those described in
paragraph {a) (1) {1) {A) through {G) «f this section,
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[i] Trawel costs incurred for monitoring of sub-recipientsr

[1ii) Administrative services performed under third-party contracts or
agreements, including general legal services, accounting servieces, and
audit services; and

[1i) Other costs far gaads and services required far sdministratian af
the program; ifncluding rental ar purchase af equipment, iLnsurance,
utilities, office supplies, and rental and maintenance (but not
purchasa) of affice space.

Training on E5F reqguirements. Costs of providing training on ESG
requiremants and attending HUD-spansored E5SG trainings.

(I} conselidated plan. Costs of preparing and amending the ESG and
hamalassness-ralated sectlaons af the Censelidated Plan ln accardance
with ESG requirements and 24 CFR part 91,

(J) Envircnmental review. Costs of carrying out the environmental review
respansibilities under § 576,407, (b)) Sharing reguirement. Discussian
an Enviranmental in anather sectleon.

STREET OUTREACH

ESG funds may be used to provide essential services to reach out to
homeless individuals and families and connect homeless individuwuals and
families with shelter, housing, or critical services.

The COH currently approves the use of the street outreach funds for case
management, the cost of assessing housing and service needs, arranging,
coardinating, and monitoring the delivery of individualized sercvices to
meat the needs of the program participant. BESG funds are appraved to cover
the casts associated with the implementation of housing navigation
services, including the work hours incurred by case managers assigned to
cannect hamalass individuals and families with shelter, housing, or
aritical services,

Theze servlices may aleo coneslet of providing crisis counseling and
providing information and referrals to programs targeted to homeless pecple
and malnstream soclal services and housing programs, lncluding emergency
shelter, transitional houvsing, community-based services, permanent
suppartive housing, and rapid re-housing programs, as applicable an oan
Individoualized cage-by-case basis.

EMERGENCY SHELTER

ESG funds may be used to provide essential services to homeless individeals
and families in emergency shelters, or whom are uasheltered. The COH
currently appraves the use of emergency shelter funds to cover the costs
for hotel or motel steys for clients in need of shelter.
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HOMELESS PREVENTION

ESG funds may be used to provide housing relocation and stabilization
gervices and short=- and/or medium-term rental assistance necessary to
prevent an individoal ar family from moving into an emergency shelter or
anothar place described in definition section under “homeleszs". This
agslstance, referred to as homelessness preventlon, may be provided to
individuoals and families who meet the ceiteria wnder the “at risk of
hamelessness™ definltion, or who meet the criterla in paragraph (2), (3,
ar (41 al Lhe “hameless" delinitlion zectlion and have an annual income balow
30 percent of median family income for the area as determined by HUD.

The costs of homelessness prevention are only eligible to the extent that
the assistance is5 necessary to help the program participant regain
stability in the program participant's current permanent housing or move
into other permanent housing and achieve stability in that housing.

Homelessness Prevention ESG funds may be used to pay housing owners,
utility companies, and other third parties for the following costs:

(1) Bental application fees. ESG funds may pay far tha rental hausing
application fee that is charged by the owner to all applicants.

{2] Lecurity deposits. ESG funds may pay for a security deposit that is
aqual Lo no more than 2 months' rent.

(3) Last month's rent. If necessary te obtain housing for a program
participant, the last month's rent may be paid from ESG funds to the owner
af that housing at the time the owner is paid the security deposit and the
first month's rent. This assistance must not excesd one month's rent and
must ba included in caleculating thae program participant's total rental
assistance, which cannot exceed 24 months during any 3-year pariod.

(4) veility deposits. ESG funds may pay for a standard utility dapaszit
raquired by the utility company for all customers for the wutilities listed
in paragraph {53) of this section,

(5) veilicy payments. ESG Lfunds may pay [or up to 24 monthe of utility
payments per program participant, per service, including up te 6 months of
utility payments in arrears, per service, A partial payment of a uwtility
bill counts as ane month. This asslstance may only be provided 1f the
program participant or & member of the same household has an account in his
ar her name with a utility company or proof of responsibility to make
utility payments. Eligible utility services are gas, electric, water, and
sewage. No program participant shall receive more than 24 months of uwtility
assistance within any 3-year period.

(6) Moving costs. ESG funds may pay far maving casts, such as truck rental
or hiring a moving company. This assistance may include payment of
temporary storage fees for up to 3 months, provided that the fees are
accrued after the date the program participant begineg receiving assistance
under paragraph {b) of this section and before the program participant
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movas into permanent housing. Payment of temporary storage fees in arrcears
iz not eligible.

(A)services costs. Subject te the general restrictions, ESG funds may be
usad ta pay the costs of providing the following services:

[1] Housing search and placement. Services or activitias necessary to
assist program participants in locating, aobtaining, and retaining
suitable permanant housing, include the following:

(i) Assessment of housing barriers, nesds, and preferences;

(il) Development of an action plan for lacating heusing:

(i) Housing search:

(i¥) Gutreach to and negotiation with ownerss

{V) Aszsistance with submitting rental applicatians and understanding
leases;

(vi) Assassmant of housing for compliance with Emergency Solutions
Grant (E5G) requirements for habitability, lead-based paint, and
rent reascnablensss; [wil) Asslsvance with sbtalnlng utllivles

and making moving arrangements; and (viii) Tenant counseling.

{2) Housing stability case management. ESG funds may be uv=ed to pay
cost of assessing, arranglng, coardinating, and monitaring the
delivary of individualizad services to facilitate housing stabilicy
for a praogram partlclpant wha resides in permanent hausing ar bo
assist a program participant in avercoming immediate barriers bta
abtaining housing. This assistance cannot excead 30 days during the
period the program participant is sesking permanent housing and
cannot exceed 24 months during the perioed the program participant
is .'I..i.i.i.ﬂ.g in wmmt_ h.ou.ii:ﬂ.g'. Component services and ackivities
consist af:

(B} Using the centralized or coordirated asszeasment aystem az reguired
under & 576.,400{d), to evaluate individuals and families applying for

or receiving homelessness prevention or rapid rehousing assistance;

(C) Conducting the initial evaluation required under 5 576.401(al,
including verifying and documenting eligibility, for indiwviduals and
families applying for homelesspess prevention or rapid re-housing

assistance; () Counseling:

(DY) pevaloping, securing, and coordinating services and obtaining Fedsral,
State, and lacal benafits;

(E) Monitaring and evaluating program participant progress;
(F} Praviding informatiaon and referrals to aother providercs;

(G} peveloping an individualized housing and service plan, including
planning a path to permanent housing stability; and
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ﬂ4}¢onducninq re-gvaluations regquired under § 576,401 k) .

(i) Mediation. ESG funds may pay for mediation between the program
particlpant and the awner ar persan{s) wlith whom the program
participant is liwing, provided that the mediation is necessary to
pIevant the program participant from losing permanent housing in
which the program participant currently resides.

(i) Legal services. ESG funds may pay for legal services. Eliglble
costs are the hourly fees for legal advice and representation by
attorneys licensed and in goad standing with the bar assaciatiaon af
the State in which the services are provided, and by personis)
undar the supervision of the licensed attorney, regarding matters
that interfere with the program participant's ability to abtain and
retain housing. Eliglbkle subject matters alsa lnclude
landlord/tenant mattars, and the searvices must ba necessary to
resalve a leagal praklem that prahibits the pragram parbticipant from
obtaining permanent houseing or will likely result in the program
participant losing the permanent housing in which the program
participant currenktly resides.

(ili)credit repair. ESG funds may pay Far credit caunsaeling and ather
services necessary to assist program participants with critiecal
skills related to houseahold budgeting, managing money, accessing a
fras parsanal credit report, and resalving persaonal creditc
problems. This assistance does not include the payment or
modification of a dabt.

(1) Maximem amounts and periods of assistance. The COH has selected not ka
get & maximum dollar amount that a program partilcipant may receive for each
typa of financial assistance. The CGOH has sealected not to set a maximum
pariod for which a program participant may receive any of the types of
asglstance or services under thls section. Howewver, except for houslng
stability case management, the total period for which any program
participant may receive the services under paragraph (b)) of this section
must not exceed 24 months during any 3-year peried. The limlts on the
assistance under this section apply to the total assistance an individwal
receaives, either as an individual or as part of a family.

(]} Use with other subsidies. Financial assistance under paragraph {a) af
this sectlon cannot be provided to a program particlpant who ls receiwing
the same type of assistance through other public sources or to a program
participant wha has been provided with replacement housing payments under
the URA, during the perlod of time covered by the URR payments.

RAFID RE-HOUSING

ESG funds may be used to provide housing relocation and stabilization
sarvices and short- andfor medium-term rental assistance as necessary to
help a homeless individual or family mowve as guickly as possible into
permanent housing and achiewe stability in that housing, This assistance,
referred to as rapid re-housing assistance, may be provided to program
participants who meet the criteria under paragraph (1) of the “homeless™
definition in the definition section or who meet the criteria under

10

Annual Action Plan 75
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



paragraph {4) of the “homeless™ definition and live in an emergency shelter
ar other place described in paragraph {1) of the “homeless” definition.

Rapid Re-Housing ESG funds may be used to pay housing owners, ubkiliey
companias, and othar third parties for the following costs:

(1) Rental application Fees. ESG Funds may pay Far bhe rental hausing
application fee that is charged by the owner to all applicants.

(2) security deposits. ESG funds may pay for a security deposit that is
@qual bo no more than 2 months' rent.

(3) Last month's remt. I necessary to abtaln housing for a program
participant, the last month's rent may be paid from ESG fund=z to the owner
af that housing at the time the owner is paid the security deposit and the
flrst manth's rent. This assistance musk nok excesd one month's rent and
must be included in calculating the program participant's total remtal
assistance, which cannot exceed 24 months during any 3-year period.

(4) veility deposits. ESG funds may pay for a standard ubllity deposit
required by the utility company for all customers for the wtilities listed
in paragraph {3) of this section.

(5) veility payments. ESG funds may pay for up to 24 months of utility
payments per program participant, per service, ineluding up te & months of
utility paymants in arrears, per servigce, L partial payment of a utility
Bill saunts as ane month. This assistance may only be provided if the
program participant or a member of the same household has an account in his
or her name with a utility company or proof of responsibility to make
ubility payments. Eligible ukility services are gas, electric, water, and
sewage. Ne program participant shall receive more than 24 months of uwtility
assistance within any JI-year period.

(6) Moving costs. ESG funds may pay Far maving casts, such as bruck rantal
ar hiring a moving company. This assistance may include payment of
temporary storage fees for up to 3 months, provided that the fees are
acorued after the date the program participant begins receiving assistance
under paragraph {b) of this section and before the program participant
movas into permanent housing. Payment of temporary storage fees in arrears
iz nat eligible.

(A)sServices costs. Subject to the general restrictisns, ESG funda may be
used to pay the costs of providing the following services:

(B} Housing search and placement. Services or activities necessary ta
aggligt program participants in lacating, abtaining, and retaining
suitakle permansnt housing, include the Fallawing:

{u Asgessment of housing barrlers, needs, and preferences;
(ii) pevalopment of an action plan for locating housing:
(iii) Housing search;
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{i¥) Dutreach to and negotiation with ownecs;

(V) hesistance with submitting remntal applicaticns and underatanding
leases;

(vi) Assessment of housing for compliance with Emergency Solutions

Grant (ESG) reguirements for habitability, lead-based paint, and
rent reasonableness; (xii) Rssistance with obtaining wtilitiea

and making moving arrangements; and (xiii) Tenant counseling,

{2) Housing stability case management. ES5G funds may be used to pay cost of
asgessing, arranging, coordinating, and monitorimg the delivery of
Individoualized services to faclilitate housing stabllity for a program
participant who resldes in permanent housing or te assilst a program
participant in overcoming immediate barrlers to obtaining howsing., This
asslstance cannot exceed 30 days during the perlod the program partielpant
lg seaking permansent houvsing and cannot exceed 24 months during the peried
the program participant is living in permanent housing. Component services
and activities consist of:

{A) Using the centralized or coordinated assessment system as required
undar % 576.4001(d), to ewvaluate indiwviduals and families applying
far or recsiving hamaelassnass praveantian ar rapid rehausing
agalstance;

(B) <Conducting the initial evaluation required undsr § 576.4011{a),
including warifying and dacumenting eligibility, for individuals
and familias applying for homelessnass prevention ar rapid re-
housing assistance;

(C) counseling:

(D) pevweloping, securing, and coordinating services and obtaining
Federal, State, and local benefits;

{E) Monicaring and evaluating pragram participant progress;
{F-:I Froviding informatian and referrals ta ather providers;

{G) Developing an individualized housing and service plan, including
planning a path to permanent housing stabilityr and

(H) conducting re-evaluations required under § S576.401(h).

(3) Mediation. ES5G funds may pay for mediation between the program
participant and the owner or personi{s) with whom the program participant is
living, provided that the mediation is necessary to prevent the program
participant from losing permanent housing in which the program participant
currently resides.

{4) Legal services. ESG funds may pay for legal services. Eligible costs
are the hourly fess for legal advice and representation by attorneys

licensed and in good standing with the bar association of the State in
which the services are provided, and by personi{s) under the supervision of
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the licensed attorney, regarding matters that interfere with the program
participant's abllity to abtain and retain houvsing. Eligible subject
matters also include landlordstenant matters, and the services must be
nacassary to pesolve a legal problem that prohibits the program participant
from abtaining permansent housing or will likely result in the program
participant losing the permanent housing im which the program participant
currently resides.

{51 Credit repair. ES5G funds may pay for credit counseling and other
gervlices necessary to asslst program particlpants with critiecal =kills
ralated to household budgeting, managing money, accessing a free personal
cradit repart, and resalving personal credit problems, This assistance does
nat include the payment or modification of a debt.

{6) Maximem amownts and periods of assistance. The COH has selected not ko
set a maximum dollar amount that a program participant may receive for each
type of financial assistance under paragraph {a) of this section., The COH
has salacted not bo set a maximom period for which a program participant
may receiwve any of the types of assistance or services under this section,
Howawar, except for houwsing stability case management, the total pericd for
which any program participant may recelve the services under paragraph (b)
af this section must not exceed 24 months during any 3-year period. The
limits an the assistance under this section apply to the total assistance
an individoal recelves, either as an individwual or as part of a family.

(T Use with other swbsidies. Flnanclal asslstance under paragraph {a) of

this section cannot be provided to a program participant who 1s receiwving
the same type of assistance through other public sources or to a program

participant wha has been provided with replacement housing payments uvndep
the URA, during the period of time covered by the URR payments.

INDIRECT COSTS

While E5G allows for the use of funds to pay indirect costs, the COH
currently doss not allow for the reimbursement of indicect costs, unless
budgeted as modified total direct costs allocated under an allowable ESG
pragram campanent, such as Homelessness Prevention or Rapid Re-Housing.

WRITTEN STANDARDS FOR PROVIDING ESG ASSISTANCE

The COH shall pravide this manual to the sub-recipient. The sub-recipient
must consider how they will administer their program and develop
appropriate guidelines specific to activities being provided in accordance
with the provisions of this manmal as well as the guidelines delineated in
the Code of Federal Regulations. MWritten standards should be established,
applied, and approved by COH annually during the finding oycle.

HMIS
A5 & condition of receiving ESG funds, and in accordance with the McKinney—

Vanta Aot, it shall be the responsibility of the sub-resipient ta utilize
the Homeless Management Information System (HMIS),
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MATCHING REQUIREMEMTS

Pursuant to 24 CFR § 576.109, the grant must be matched dollar=for=dallar.
Thizs requlirement must be reported to U.35. HOD annually in the COH's
Consolidated Annual Performance and Evaluation Report (CRPER).

EVALUATION OF FROGRAM FARTICIFANT ELIGIBILITY AND HEEDS

(1} Evalvations.
The COH by and through a contract has tasked its sub-recipient to
conduct an initial evaluation to determine the eligibility of each
individual or family's eligibility for E3G assistance and the amcunt
and types of assistance the indiwvidual or family needs to regain
stability in permanent housing. These evaluations must be conducted in
accordance with the centralized or coordinated assessment reguirements
zet forth under § E76.400(d} and the written standards eatablished
under 5 576,400 (e).

(2} Be-evaluations for homelessness prevention and rapid re-housing
assistance.

[(A) The COH by and thraugh a cankbrack has tasked icts sub-recipiaeant ko
re-evaluate the program participant’'s eligibility and the types and
amounks of assistance the pragram participant needs not less than
once every 3 months for program participants receiving homelessness
prevention assistance, and not less than once annually for program
participants receiving rapid re-housing assistance.

At a minimum, each re-evaluation of eligikility must establish that:

[l The program participant doas not have an annual incoma that
axceeds 30 percent of median family incoms for the area, as
daterminad by HUD:; and (ii] The program participant lacks
sufficiant resources and support networks necessary to retain
housing without ESG assistance. (2] The recipient or sub-recipient
may require each program participant receiving homelessness
prevention or rapid re-housing assistance to notify the recipient
or sub-recipient regarding changes in the program participant's
income or other circumstances [(e.g.. changes in housshold
composition) that affect the program participant's need for
asgistance under ESG. When notified of a relewvant change, the
recipient or sub-reciplent muat re-svaluate the program
participant®s eligibility and the amount and types of assistance
the program participant needs. [c) Annwal income. When
determining the annual income of an individuoal or family, the
reciplent or sub-recliplent must use the standard for calculating
annual income under 24 CFR 5.609.
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(3) Connecting program participants to mainstream and other resources, The
reciplent and its sub=-reciplents must assist each program participant, as
neaded, to obtain:

(1) Appropriats suppertiwve sarviess, including assistance in obtaining
permanant housing, medical health btreatment, mental health
treatment, counseling, supervision, and other services essential for
achieving independent living; and

(2) other Federal, State, local, and private assistance available ta
asslst the program participant in obtalning housing stability,
including:

(i) Medicaid (42 CFR chapter IV, subchapter C):

(ii) Supplemental Nutrition Assistance Pragram (7 CFR parts 271-283);

(iii} Women, Infants and Children [WIC] (7 CFR part 248);

(iv) Faderal-State Unemployment [nsuranca Brogram (20 CFR parts G01-
603, 606, &0%9, B6l4-617, 625, 640, &50);

{¥v) Sccial Security Disability Insurance [S5DI) (20 CFR part 404);

(vi) Supplemental Security Incoma (5510 (20 CFR part 416);

(Vil) Child and Adult Care Faod Pragram {42 U.S.C. L766(k) {7 CFR parct
226105

(vili) 0ther assistance available under the programs listed in &
376400 (e) . (&)

HOUSING STABILITY CASE MANAGEMENT

[1] While prowviding homelessness prewvantion or rapid re-housing assistance ko
a program participant, the recipient or sub-recipiant must:

(A0 Require the program participant to meet with a case manager not
laesgs than onoe per month to assist the program participant inm
ansuring long-term housing stability; and

(B} bevelop a plan to assist the program participant to retain
parmanant housing after tha ESG assistance ends, factoring all
relevant consideracions, such as the pragram participant's
current or expected income and expenses; other public or priwvate
assistance for which the program participant will ba eligible and
likely to recelva; and the relative affardablilicy of available
housing in the area.

[2] The recipient or sub-recipient is exempt from the requiremeant under
paragraph (2] (1) (i) of this section if the Vialence Against Women Act of 10504
[42 U.5.C. 13701 et seg.] or the Family Violence Prevention and Services Aot
(42 U.5.C. 10401 et seqg.) prohibits that recipient or sub-recipient from
making its shelter or housing conditional on the participant's acceptance of
sarvices.
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TEEMINATING ASSISTANCE

(1) In general, if & program participant violates program regquirements, the
reciplent or sub-recipient may terminate the assistance in accordance with
a formal process established by the recipient or sub-recipient that
racagnizes the rights of individuals affected. The recipient or sub-
recipient must exercise judgment and examine all extenuating circumstances
in determining when wiolations warrant terminmation so that a program
participant's assistance is terminated only in the most severs cases,

(2) Program participants receilving rental asslstance or housing relocation and
stabilization services. To terminate rental assistance or housing
ralaocation and stabilization Services Lo a program participant, the
required formal process, at a minimum, must consist of:

(A) Written notice to the program participant containing a clear
statement of the reasons for termination;

(B) & rewiew of the decizion, in which the program participant iz given
the opportunity to present written or oral objections before a person
other than the person (or a subordinate of that persent whe made or
approved the termination decision; and

(C) pPrompt written notice of the final decizion to the program
participant.

Tarmination under this section does not bar the recipient or sub-recipient
from providing further assistance at a later date to the same family or
individual.

LEAD-BARSED FPAINT DISCLOSURE

The Lead-Based Paint Poisoning Prevention Act (42 U.5.C. 48Z21-4B46), the
Fasidential Lead Based Paint Hazard Reduction fAct of 19892 (42 U.5.C. 4851-
4B56), and implementing regulations in 24 CFR part 35, subparts &, B, H, J,
K., M, and R apply to all shelters assisted under ESG program and all
housing occupied by program participants,

CONFLICTS OF INTEREST

(1) Organizational comflicts of imterest. The proviesion of any type or
amount of ESG assistance may not be conditioned om am individuwal's or
family's accepbtance or occupancy of emergency shelter or housing owned by
the recipient, the sub-recipient, or a parent or subsidiary of the sub-
racipient. Mo sub-recipient may, with respect to individuals or families
accupying housing awned by the sub-recipient, ar any parent or subsidiarcy
of the sub=-recipient, carry out the initial evaluation regquired under %
576.401 or administer homelessness prevention assistance under & 576,103,
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(1) Individual conflicts of interest. For the procuremsent of goods and
gervlices, the reclplent and its sub=reciplents must comply with the codes
of conduct and conflict of interest requirements under 24 CFR B5,36 (for
gavernmants) and 24 CFR B4 42 {for private nonprofit organizations). For
all other transactions and activities, the following restrictions apply:

{A) Conflicts prohibited. Wo person described in paragraph (b) (2] of
this section who exercises or has axercised any functions or
responsibllicies with respect ta activitles assisted under the ESG
program, or whe is in a position to participate in a decision-making
process or gain inside information with regard ko activities assisted
under the program, may obtaln a financlal interest or beneflt from an
assisted activity; hawe a financial interest in any contract,
suboontract, or agreeament with respect to an assisted activityy ar
hawe a financial interest in the proceeds derived from an assisted
activity, either for him or herself or for those with whom he or she
has family or business ties, during his or her tenure or during the
one=year periocd followlng his ar her tenure.

{B) Persons covered. The conflict-of- interest provisions of
paragraph (k) (1) of this section apply to any persan wha is an
employes, agent, consultant, afficer, or elected or appalnbted official

of the recipient or its sub-recipients.

{C) Exceptions. Upon tha writtan requast of the recipiant, HUD may
grant an axceptian ba the provisions af this subsection an & casae-hy-
case basis factoring the cumulative effects of the criteria in
paragraph [B) (3) [(ii) of this sectian, provided that the recipient has
gatiefactarlly mat the threshald requirements of paragraph (D) {3) (1)
of this section.

(1] Threshold reguirements. HUD will consider an exception only
after the recipient has provided the following documentation:

(a) If the recipient or sub-recipient is a government,
disclosure of the nature of the conflickt, accompanied by an
assurance that there has besen public disclasure of the conflict
and a description of how the public disclosure was made; and

(b} &n opinion of the recipient's attorney that the interast
faor which the exception is saught would nat wvialakte state ar
local law.

{11} Factora to be conaldered for exceptions., In determining
whether to grant a reguested exception after the recipient has
gatisfactorily met the threshold reguirements under paragraph
{by {3 (1) of thls section, HUD must conclude that the excepticn
will serve to further the purpozes of the ESG program and the
effective and efficient administration of the recipient's or aub-
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recipient’s program or project, factoring the cumulative effect of
the following factors, as applicable:

() Whether the exception would provide a significzant cost
banafit or an essentlal degres of expertise bo the program ar
project that would otherwise not be available;

(b} Whether an opportunity was provided for open competitiwe
bidding or negatiatiang

{c) Whether the affected persan has withdrawn from his ar her
functions, responsibkilities or the decision-making process with
respect bo the specific activity in questiang

(d) wWhethar the interest or bensfit was present befare the
affected person was in the position described in paragraph
(k] (L) =f this sectiang

{¢) Whether undue hardship resulbts ta the recipient, the sub-
recipient, or the person affected, when weighed against the
puklic interest served by avoiding the prohibited conflict; and
(f} Any other relevant conslderatlons.

(g} Contractors. ALl centractors of the recipient or sub-
racipient must comply with the same requiremants that apply to
sub-recipients under this saction.

FAITH-BASED ACTIVITIES

(1) organizations that are religious aor faith-based are aligibla, on tha
game basls as any other organization, to receive ESG funds. HNeither the
Federal Gowvermment nor a S5tate or local government receiving funds under
ESG shall discriminate against an organization onm the basis of the
arganlzation's religious character or affiliation.

(2) crganizations that are directly funded under the ESG program may not
angage in inherently religious activities, such as worship, religious
instructian, ar proselytization as part of the programs or services funded
under ESG. If an organization conducts these activities, the activities
must ba offered separately, in time or location, from the programs or
sarvicaes funded under ESG, and participation must be voluntary for program
participante.

(3) Any religious organization that receives ESG funds retains its
independence from Federal, State, and local governments, and may continue
to carry out ite mission, including the definition, practice, and
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axprassion of its religious beliefs, provided that the religious
arganlization does not use direct ESG funds te support any inherently
religious activities, such as worship, religious instruction, or
proselytization. Among other things, faith-based organizations may use
space in their lfacilities te provide ESG-Tunded services, without removing
religious art, icons, scriptures, or other religious symbols. In addition,
an ESG-funded religious organization retains its authority over its
internal governance, and the organization may retain religiows terms in its
organization's name, select its board members on a4 religious basis, and
include religious references in its organization's mission statements and
ather gaoverning documsents.

(4) An organization that receives ESG funds shall neot, in providing ESG
assistance,; discriminate against a program participant or prospective
pragram participant on the basis of religion or religious belief,

(5) EsG funds may not be used for the rehabilitation of structures ta the
axtent that those structures are used for inherently religious activities.
Balutians ESG funds may be used for the rehabilitation of structures only
to the extent that those structures are used for conducting eligible
activities under the ESG program, Where a structure is uwsed for both
eligible and inherently religious activities, ESG funds may nob exceed the
cogt of those portions of the rehabilitation that are attributable to
aligible activities in accordance with the cost accounting requirements
applicable ta ESG funds. Sanctuaries, chapels, or other rooms that an ESG-
funded religious congregation uses as its principal place of worship,
howaver, are ineligible for funded improvements under the program,
Dispasition af real property after the term of the grant, or any change in
use of the property during the term of the grant, is subject to government-
wida regulations governing real property disposition {see 24 CFR parts Bd
and BS) .

(6) If tha recipiant or a sub-recipient that is a local governmant
valuntarily cantributes its own funds to supplement federally funded
activities, the reciplent or sub-recipient has the option to segregate the
Faderal funds or commingle them. However, if the funds are commingled, this
section applies to all of the commingled funds.

OTHER FEDERAL REQUIREMENTS

(1) General. The requirements in 24 CFR part 5, subpart & are applicable,
inzluding the nondiscrimination and egual opportunity reguirements at 24
CFR 5.105{a). Sectlon 3 of the Housing and Urban Dewvelopment Act of
1968, 12 U.5.C. 1701w, and implementing regulations at 24 CFR part 133
apply, except that homeless individuals hawve pricrity owver cther Secticn
3 residents in accordance with 5 5TE.405(c).

(2) Affirmative outreach. The recipient or sub-recipient must make known
that wse of the facilities, assistance, and services are available to
all on a nondiscrimimatory basis. If it iz unlikely that the procedures
that the recipient or sub-recipient intends to use to make known the
availability of the facilities, assistance, and services will te reach
perzons of any particular race, color, religion, sex, age, natiocnal
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origin, familial status, or disability who may gualify for those
facilities and services, the recipient or sub-recipient must establish
additional procedures that ensure that those persons are made aware of
the facilities, assistance, and services, The recipient and its sub-
recipients must take appropriate steps to ensure effective communication
with persons with disabilities including, but not limited to, adopting
procedures that will make available to interested persons information
copcerning the location of assistance, services, and facilities that are
acocessible to persons with diszabilities. Consistent with Title WI and
Executive Qrder 13166, recipients and sub-recipients are also reguirced
to take reasonable steps to ensure meaningful access to programs and
activities for limited English proficiency (LEF} persons.

(3) Unirorm Administrative Regquirements. The requirements of 24 CFR part &5
apply to the recipient and sub=-reciplents that are units of general=-
purpose local government, except that 24 CFR 35,24 and 33.42 do not
apply, and program income is te be wsed as match under 24 CFR 85.25(g).
The requirements of 24 CFR part 84 apply to sub-recipients that are
private nonprofit organizations, except that 24 CFR 84,23 and 84,33 de
not apply, and program income is to be wzed as the nonfederal share
under 24 CFE 84.24(b). These regulationz include allowable coats and
non-Federal audit requirements,

ENVIRONMENTAL REVIEW

Activivies executed and allowakle under this manual and the Code of Federal
Regulations are subject to environmental review by HUD under 24 CFR part 50,
including for any activities that may be classified as Exempt or
Categorically Excluded (WNot Subject to 24 CFR 58.5).

CLIENT PFRIVACY

The sub-recipient must have written proceduras to ansure:

(1) The security and confidentiality of records containing any perscnally
identifying information of any individual or family who applies for
andfor receives assistance; and

(2) That the address or location if any assisted housing will neot be made
public, except to the extent that this prohibition contradicts a pre-
existing privaecy policy of the agency.
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COUNTY OF HAWAII HOUSING
TRUST FUND PROGRAM
ALLOCATION PLAN

I INTRODUCTION

The Mational Housing Trust Fund (HTF) program was created under Title 1 of the
Housing and Recovery act of 2008, Section 1131 (Public Law 110-289) and is
administered by the U.5. Department of Housing and Urban Development

(HUD). The regulations which govemn the HTF are contained in 24 CFR Part 93,
Housing Trust Fund. The purposea of the HTF is to provide grants to State governments
to increase and preserve the supply of decent, safe, and sanitary affordable housing for
primarily extremaly low-incomse (30% AMI) households.

I STATE ALLOCATION PLAN

The Hawaii Housing Finance and Development Corporation (HHFDC) is a designated
HTF Grantae for the state of Hawail. HHFDC's HTF Allocation Plan has received
approval from HUD to allow HHFDC to allocate its HTF funds to the counties (Sub-
Grantees) for rental activities. HHFDC's Allocation Plan requires HTF projects to be
salected and awarded through an application issved by the counties. The County of
Hawaii {County) is a designated HTF Sub-grantee.

. DISTRIBUTION OF FUNDS

The County will receive an allocation of 52,850,000 in PY 2024 HTF Funds. The
allocation includes $2,700,000 in program funds, and $150,000 for administrative and
planning expenses. The County’s Consolidated Plan identifies a substantial need for
new affordable rental housing. Consequently, the County will invest PY 2024 HTF funds
for rantal housing aclivities, The Counly expects 1o implament rental projects through a
third-party Recipient (e.g. owner; developer) that meets the eligibility requirements
describad herain, The annual distribution is describad below:

a. The County will retain $150,000 of the HTF annual allocation for allowable
administrative and planning expenses,

b, The balance of the HTF annual allocation will be provided to Recipient(s)
selectad through the County's HTF Application.

¢. The HTF Program requires the commitment of funds within 18 months of HUD's
execution of the HTF Grant Agreement. In order to meet this requirement, the
County must commit funds by the commitment date established in the Sub-
grantee Agrasmeant.
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ELIGIBELE ACTIVITIES AND EXPENSES

Rental Housing — The County will focus HTF funds on providing affordable rental
housing lo 30% AMI households, HTF funds may be usad for the production,
preservation, and rehabilitation of affordable rental housing through the acquisition,
new construction, reconstruction, or rehabilitation of non-luxury housing with suitable
amenities,

All rehabilitation projects must meet applicable HTF rehabilitation standards and the
raquirements of 24 CFR 93.301(b). However, in as much as the County intands 1o
expend PY 2024 HTF only for the new construction of rental housing.

Eligible HTF activities and expenses indude the following:

Real Property Acquisition;

Slte Improvemeants,

Development hard costs {new construction; rehabilitation);
Related soft costs;

Demolition;

Conversion;

Financing Costs;

Relocation Assistance;

Operating cost assistance for rental housing; and

+ Reasonable administrative and planning costs for the HTF program
administration.

@ & & @ & @

-

The County does not intend to use HTF funds for the refinancing of existing debt,

ELIGIBELE RECIPIENTS

An organization, agency or other entity (including a public housing agency, or a for-
profit entity, or a nonprofit entity) is eligible to apply for HTF assistance as an owner
or developer to carry out an HTF-assisted project. An HTF Recpient must:

a. Make assurances to the County that it will comply with the requirements of the
HTF program during the entire periced that begins upon the selection of the
recipient to receive HTF funds, and ending upon the conclusion of all HTF-
funded activities;

b. Demansirate the ability and financial capacity to undertake, comply and
manage the eligible activity,

G. Demonstrale its familiarity with the requirements of other Fedaral, Stale or
local housing programs that may be used in conjunction with HTF funds to
ensure compliance with all applicable requirements and regulations of such
programs and;

d. Have demonstrated experience and capacily to conduct an eligible HTF
activity as evidenced by its ability to own, construct, or rehabilitate, and
manage an affordable multi-family rental housing development,
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Vi CONSOLIDATED PLAN PRIORITY

A B-Year Consolidated Plan (2020-2024) has been adopted by the County of Hawaii
to address the County's needs, pricrities, and sirategic plan. The County has
amended the PY 2024 Annual Action Plan to include this HTF Allocation Plan and
selected project|s) for PY 2024 HTF funding.

Vil APPLICATION AND AWARD PROCESS

Applications for the HTF are issued, accepted, reviewed, and selacted by the County
for funding consideration, subject to the availability of funds. Applications are
reviewad for eligibility and rated using the selection criteria, Each application must
describe the eligible activity. in accordance with 24 CFR 93.200, to be conducted with
HTF funds and contain & certification by each eligible recipient that housing units
assisted with HTF will comply with the HTF reguirements.

In addition, applicants must provide performance goals and benchmarks that the
County will usa to monitor efforts to accomplish the rental housing objectives. Rental
housing projects may provide tenant preferences in accordance with 24 CFR 93.303,
as provided for in the County's consolidated plan, Any limitation or preference must
not violate the nondiscrimination requiremeant in 24 CFR 93.350.

Applicants must meaat all of the following Minimum Threshold reguirements to
receive consideration for an allocation or award of HTF. Failure to meet any
Minimum Threshold shall result in the immediate rejection of the application.

1. Market Assessment — A market assessment of the housing needs of
extremely low-income individuals o be served by the project must be
submitted as a part of the application. The assessment should review tha
neighborhood and other relevant market data to determine that there is a
current demand for the type and number of housing units baing
developed.

2. Site Control — Evidence of site controd shall be submitted with the
application for HTF funds, Site contral shall be substantiated by
providing evidence in the form of an executed lease or sales option
agreement, fee simple deed, execulad land lease, or any other
documentation acceptable to the County. Evidence of site control
must be provided for all proposed sites.

3. Capital Needs Assessment (For projects acgquiring an existing property)
— To ensure that the proposed rehabilitation of the project is adequate,
and that the property will have a useful life that exceeds the
affordability period, a Capital MNeeds Assessment of the property by a
competent third parly shall be submilted with the application. A
Capital Needs Assessment iz a qualified professional’s opinion of a
property's current physical condition. It identifies deferred
maintenance, physical neads and deficiencias, and material building
code viddations that affect the property's use, structural and
mechanical integrity, and future physical and financial needs. A
Capital Needs Assessment shall identify any work that must be
complated immeadiataly o address health and safely issues, vialation
of Federal and State law, viclation of local code, or any work

Annual Action Plan 89
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



necassary to ensure that the building can continue to operate as
affordable housing.

4. Proforma Criteria:

a. Debt Service Ratio (DSR) for Projects with hard debt service
requirements:

1. Praoject is required to evidence a DSR of no less than

1.15x on all hard debt service requirements for the first
15 years.

b. Debt Service Ratio for Projects with no hard debt service
requirements:

1. Project is required to evidence a positive Net Operating
Income throughout the 30-year pro forma pariod.

c. Hard Debt Service Requirgment:

1. Defined as scheduled regular and periodic principal andfor

interast payments of project loan obligations made for its direct
benefit, as evidences by a note and loan agreement.

Applicants are required to support all hard debt service loans
and terms with executed lenders’ commitment letters, letters
of interest, or term sheets.

d. Underwriting Criteria and Requirements:

1. Applicants are reguired to use the following parameters

and assumptions in the preparation of the project pro
forma:

i. Annual Income Inflation Rate of 2% for the first
15 years and Annual Expense Inflation Rate of
3% for the first 15 years, or term of the first
mortgage, whichever is greater.

ii. Annual Income Inflation Rate of 2% and Annual
Expenzes Inflation Rate of 2% for the remaining
term of affordability.

iii. Vacancy Rate of no less than 5%.

iv. Annual Replacement Reserve Allocation of no
less than 5300 per unit per year.

5, Phase | Environmental Site Assessmeant — All proposed multifamily (more
than four housing units) HTF projects require a Phase | Environmeantal Site
Assessment. For acguisibon/rehabilitation projects, the Phase |

Environmental Site Assessment should address lead-based paint and
asbestos.
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6. Developer Fee — For new construction, the maximum developer fee
i515% of total development costs or $3,750,000 (whichever is less).
For acquisition/rehabilitation, the maximum developer fee is 10% of the
acgulsition costs and 15% of the rehabilitation costs, or $3, 750,000
{whichewver is less).

Vil SELECTION CRITERIA

Hawaii County will review and rate all project proposals in accordance with the
State's Selection Crteria. In addition, all project proposals will be reviewed using
Hawaii County's Selection Criteria, which considers additional factors, Selected
project{s) will be reviewad and selacted in accordance with both, the States and
Hawaii County, selection criteria.

The following selection criteria shall be used in the evaluation of HTF
Applications:

1. Extent and Seriousness of the |dentified Meeds (Max. 100 pts.) - The
project demonstrates that the needs and priorties of the community will be
met. The project will provide affordable housing to extremely low income
persons.

2. Consolidated Plan Priorities (Max. 100 pts.) = The extent to which the
project proposes accomplishments that will meet the rental housing
objectives for both the HHFDC and the County. The HTF is primarily a
production program meant to add units to the supply of affordable housing
for exfremely low-income households. Mernits of the application in meeting
the priority housing needs of the County whare the project is located such
as accessible to transit or employment centers, housing that includes green
building and sustainable development features or housing that serves
spacial neads populations;

3. Meed for HTF Funds (Max 100 pts.) — The applicant demonstrates the
need for HTF funding. All sources of funding are secured andior
committed to complete the project. Mo other source of funds can replace
HTF resources.

4, Results to be Achieved (Max 100 pts.) — The project would resolve the
protlem. All ather actions needed 1o support the project have been
committed and are clearly demonstrated. The project proposes
accomplishments that will meet the rental housing objectives for both the
HHFDC and the County. The HTF is primarily a production program
meant to add units to the supply of affordable housing for extremely low-
income households, Merits of the application in meeting the priority
housing neads to the County where the project is located, such as,
accessible to public fransportation, employment centers, housing that
includes green building and sustainable development features or housing
that serves special needs population, will ba given.

5. Budget and Funding (Max 100 pts.) — Project pro forma to cover a
minimum 30-year HTF affordability period and include rants that ara
affordable to extremely low-income households. Priority to be given for
projects with extended affordability periods and project based rental
assistance. Firm financial commitments from other funding sources (non-
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federal funding sources) are secured o evaluate project timeliness to
expend HTF funds.

6. Site Selection Standards Information (Max. 100 pts.) — The applicant
demonstrates site control.  Site control ghall be substantiated by providing
evidence in the form of an executed lease or sales option agreement, fee
simple deed, execuled land lease, or any other documentation acceptable
to the County. Evidence of site control must be provided for all proposed
sites, There are no delinguencias against the proposed projact. The
proposed project has approgriate zoning or zZoning exemptions. The
project has secured firm commitments for utilities, to include but not limited
to, electrical, water, seweriwastiawatar etc.

7. Emvironmental Concems — (Max, 100 pts.) — An Environmental Assessment
has been complated and does not indicate any environmantal concems.

8. Additional Actions Meeded — (Max. 50 pts.) — The project fully resolves the
identified problem. No further action will be needed in order to complate the

project.

9. Compliance with Federal Overlay Statutes (30 pts.) = There are no overlay
statute problems. The applicant submitted all required documentation to
suppart compliance with Federal Overday Stalues.

10. Project Management (Max. 100 pis.) = The applicant clearly documents the
necassary qualifications and expenence lo obligate HTF dollars and
undertake the funded activity in a imely manner. Staff demonstrates
extensive training and experience relative o their functions, Applicant has
excallent previous experience and capacity for managing grant funds,

11, Past Performance (Max, 100 pts.) — The applicant demonstrates a proven
record of experience with comparable projects and has experlence in
developing and managing projects of similar type and scope. The applicant
also demonstrates experience with other comparable projects.

Successiul Reapient(s) will receive a Notice of Award, which will state that the
County’s intent 1o award HTF funds is subject to approval by the appraving
authorities of the County, HHFDC and HUD.

MAXIMUM PER-UNIT DEVELOPMENT SUBSIDY LIMITS

Each year, HHFDC must establish maximum limitations on the total amount of HTF
funds that may be invested per-unit for development of non-luxury rantal houging
projects. The HOME Program Maximum Per-Unit Subsidy Limits have been adopted
for the HTF program. The development costs of affordable rental housing across the
state are generally higher in comparison with the HOME subsidy limits, However,
due to the limited funding, the HTF projects will reguire leveraging with other
significant sources of funds. The HOME subsidy limit provides a reasonable
maximum to develop a greater number of HTF assisted units throughout the state.
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The following table reflects the maximum per unit subsidy limits by bedroom size for
housing assisted with HTF within the State of Hawaii, for PY 2021.

Bedrooms PY 2023 HTF
Maximum Per-Unit Subsidy Limit
§ 228,252
§ 319,553
5 410,854
% 547,805
5 684,756

B L R =S

X REHABILITATION STANDARDS

The County of Hawail has elected to utilize HTF for the development of new rental
housing projects rather than rehabilitation projects.  Therefore, Rehabilitation
Standards are not relevant to the County's 2024 HTF Allocation.
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CERTIFICATIOMNS
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A pigition Policics At of T970, or amended, (42 LSO, 4001 1-36551 and implementing repolationg sl
42 CFT Facl 24, T Ty oo effiser and i2 follawing & reaidential anti-displacerient and relocation assiswnce
plan ceguized noder 24 CFR Tacl 92 i souwwelion seithany a@ivaly assisod st funding onde: the
Communily Developioenl Bleck Gund vr [OME posp s,

Aot Laobbving — Lo the best o the jusisdiclion’s kwwledee aod beli=G

|, Mg Federal appropricied funds heve heen poid or will be padd, by oc on sehall of L. L any pezon for
influencie or amempting to intfheenee an officer o omploges of ATy agenoy, a bl ember of Congress, an
vlficer ur mnployes of Congess, o ant anploses of o Momber of Congress imeonneation e the
awarding of any Federal conteact. the wmoking of wiy Federal Frao, e making of any Fedoral loan, e
crering i of ATy compeearive woresnent, umd the exiensom, contimuation, renswal, onewdment, or
madification nf any Foderal contract, gran:, Toar, of eometative wpmesment;

7. TFany furds arher than Federal apprapaiated tonds have hoen paid or will B pand o ey person for
infliencing o atemping 1o infeeace anaffieer o craploses of sny agency, a veomber nf Congress, an
aitieer or employee of Corpress, uran eplayes ol 3 Membsr of Cangress in croneefion wirh this
Faderal coniract, graot, loan, or cooperative wereemment, 1 will voanplels wnl sutamil Seandaed Form-T0T,
"Taisclozure Foum o Kepor Lobbyime " 10 aceordanee with ils instouclions; ol

I, 1 will require that the languape of paragraph 1 and 2 of thie enb-labbyins certibetion be incloded o
Lhe aweand decwmenls foo a1l suawards at all ticrs ginclading suhcontracts, subgranis, and conwacts onder
rms, loans, and cooperilive wpreemnenls] anmd Ml all sobescipierns shall cemily and disclose
accordinglv.

Authnrhy af Jurisdiction —1 he consolidated plan iz awhonzed under Sate wmd Local Jaw fas spalicable)
and the jurisdivl o pessesees fhe Tagal autbarity o cany auc the programs foe wiich it iz sccking
Fumdingz, in accordance sl applisabls 1TUTY tegndatioas,

Consisteney with plan --'Uhe housine wetivaties w be wrdeclaken with Cornnuegty Developioenl Bleck
Grazdd, IOWE, Frergencs Rolurioas Cirant, and Howsing Oppomunities for Persons With ALE fonds are
consisten, wilh the strategiv plan i 1he jacizdiston®s canzelidated plan

Hection 3 -- Lt wili comply with section > olhe Housing and Usban Dhoeclopment Al of 1965 012
T1L.R.C. 11 u} and wnplementing remelations ot 24 CLIR Fanl 75.

_;*/g,ef L 2 éfz

St lue ol Aulluacd CHTcial - Targ
! 4]
;'ﬂv'l.l'w
Tarlc
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specilic Commuenlty Develapment Bluck Grant Certificatans

The Extitleratul Caminanmi Ly vest [es Lhot

Citizen Purticipation — 1t is in foll congihane: and following a detailed cin g participation plan tha:
satsdies e requiremnends of 24 CFR 41 10

Coneni ity Developmend Fian -- 12 eoasalidaed pa dlentifes commenity develesneent aond howsing
nzde andd zpecifies hodh slon- lemm wd ang-teem connmunile development objeetives faan Mo lyve been
developed iracenrdases with the pomany obyective of the CTRAG propmm iLe., te development nf vishle
b canmanliss, By providing decent Tiewser anl expanding econaimic Op=arin e, primarily far
pcrsong ul ow and modeeacs incorme) snd i rements of 22 CFR Pane @1 and §70.

Follaning a Plait - [0is fllowing a cumenl consalidated plan s s been approved by LD,

e of Funds - 1t bas eosnpr il with the Fellowing corerin:

L Maximum Seasible Priciiie, Wil cespest 10 actvities expected - he sssisled with COBG
Eurnds, U b Usveloped its Acrion Faa snoas w g ve moxinuwm oashe [ricaily e ptivile
whnich Ponefiy e aod muderate-inenme fane lies ar o i the prevooron o diminatics of
slums ar hlight. The Aation Fun may also inelode COMCG-paisieh achtics whicl e grnbee
cerlifies arz deasgnod fo moer ol les community deselnpenl ety [iang partielar uegeney
becan.e exiding comditinns oo o wervs and immedisce fhesat 1othe lealih o welzame of he
cornily, aoel uther dinencial resnurecs ane sl sviiluble (soe Cptionad CTIRG Ceri g en),

2. Chowgal: By, The agprerate use of CORG fands, teladiog Section T guarsntced loans,
during prowrum wear(s] 2024 [a perind speaied by the wonles nf nne,

B, ar | kTee specifie congmautive poogia i venrs], s2all orineipally benefiy P sues ol luw and
aunloral ingeme in @ annet Thoe ensuccs ol leasl 70 pescent of the amnum i sxpeonded oo
aceivici e it b i1 such persons duving dhe desigsel period,

3. Bpevial Assessmicne, [0 will ns alanp Lo cecover any eapsital cosgs sl public umprovements
Agyiglec with CDBG tindz, ineuding Sechiz 108 Lloan guaranteed faods, by aseesiog oy
araiun | aginng propertizs owned oad aceugic] by peeons of low 258 Mok g oo,
including awry Fe changed or assesament made as a condition of offaung acacss tw sucl
public i proaecrnenls.

Howazeor, (TCTRCG fonds ane weed w pay the proportion of @ fos or assessment tho reloees w b
citpilal ot 0F public improvemen s Cassisiel 0 poet with CORG funda) Saanced from olher
VRVETLE W IMRGES:, ALl UEESSEMEn] or charge nay le migde aggainst the properte wir espsoct o the
publc improsaccoent s Anaongcel by 2 soucee ather laa OGS [unds.

Toikdinem, inthe eoze of prove e o] ind eecupicd by nondoaate tcoms (0o |oe-inzome)
“atuili=s, ar assesment of charge may Is meade sgaitsd the property for pulitic inpuvements
finanead Iy 4 s uther thoo COBC fnds i e jurisdiclion certitics that it lacks CTHEG [onds
o eover e Asscasncn.

Extegsive Foree -- L bas adned and iz et foecing

1. A palicy profubinng e use of excesive [oree oy low anfavecmen: ageneses wishan its
Jdrizdiclicn symirsl uny individuals angaged veon violend zavil vights demsansanions; snd

4. A polizy of enforcing applicable Sine and local aws againa physically bremng cranes to o

il tiom & dacilice orlecalion ehicl i the subjoc) of suct nea-violew civl dghs
deznrnsirarons wilhun ks juredizfian.
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Waw Furdan !-Hnrnrr-nnu ARSURAMCES - COMSTRLULTIN PRIGRAMS DS\'IB hulf-rlmt:'. ;I.':I-;Elug;g:
s pliun 2

Fubliz raporting barden far this collechinn al Aformaliom is cstinited o oomage 16 minoles per responge, iiedding ime mar revedsng
nlnelions, searchirg €xising deta saurces paihenng ard mantaining the dala newded, and ceopletiog @ eeeigwing b cAeerice of
rFmalirs. Seed cornnets regarding 012 Durgsn estmata or ary atfar asgack of this collechan of indpmariz. ircleding supgesiong iz
redusing tres burden, 0 the Qe of Menagenery and Budgel, Papenwsib Redushon Prapect (D315-0312), Waz ringlon, 52 20403,

PLEASE DO MOT RETURN YOUR COMPLETED MORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEMD IT TQ THE ADDRESS PROYIDED BY THE SPOMSORING AGERNCY.

METE:  SAarain uf Thizse mssianGes may 1ot B App calile o Your ROJEct of pragrem. °f yoJ have quesicns, pleas2 contact the
* feearding Agercy, Further. certain Fodor assistanng awarding ageneies reay require spplicanls 1@ cemily 1o addibanal
assurances A such & cha case, wou will be necfied,

Bz Lle caly gullerized reprassatasne ofdhe apalicant:,  cartiby chak tho apphcant:

1. Has e lana autherily o apphe G Frederal agaEsang, A Wil ey all ihe Inbergovemnmeantal Persennel et
ari: he naiwbona, managarial and financiol cognhiliy W 1HF0 fa L] R0, EFATRE-ATRI] eelalineg lu o escrilied
fincludieg Tuds suBlciea te pay the nor-—gdaral shara standards ol merit sysicms {or pragroms finded
af prejard cost] o e g pEnned, under one ¢ tna 19 slabitas or ragulanons specified in
matagemary any comphAion el e ekl in Ao A of OPR's Standecds for & Merh Sysiem o

hea mppllealion. Femanne admniskratio {5 CFE RS0, Subparl FYL
Wl e Al i cingg Bgency. ha Comgorallar Genaral W Wil corr e with Al Lissd-Based Suied Peaoning

ol thae 1Inilend Sihateess and, iFapprearlefe, ine Sale, FrEVERIDT A 92 LS SEE0L Bl san.) waich

the nam o asamine b roemls, ok, spes, o arubibies Ve use o leed-hased paEtin corelruchon ar

dzuments ralatad te he assistmnce: and will cstablisn rothislilibation ol | esidenca sleocio gs.

i1 pirupe SCcounies] Spstem in accardence with .

nererally s seEouning SENCARTS oF Bgancy 10 W1 oyl with af Feteal stalles esing o nor-

dIreChyves. dimarimircifer. Thesarirnzhond:s Ll g ol Iegeed e (@)

Titha W1 ol cha Civil Hights acal Latsa P 48 36
wihich profibits drcriminetion o the bas s of -ara.
bl i natioeal drigen, (b TIce X ol fe Cosealion
anerdrennls ol 1972, as amierdled (#0520 BRE1GAL
16E3. ard Lidb-Lid0), which prahibits discimination
an ke basis of 2B §o) Hecbon Y of the
Rebiahivcaticn Aol ol 1873, ag amended (23] LLS.C.
B4y, wrich arabibins cligerrefmation g hes Lasis af
randizags; 4d) tha &g Cescriminakion dck el 1075, o5

2 Wl mot disspiasa: of, roodily e wse al. or ehange he
{erms ol dba raal proaarly ek s oeber inloerese in e
slte and taoines withaut parmisseen anmd instickions
Trinirn the awmiding agency. Wil vecHd fa "edaral
aainrling agensy dirsclives and Wil inchde a covenant
1 the tila af real property acguireel neelddle orin gan
wils Federal azsiaEnce funds to assure non-
diszninralen douinng e Lsedul Ims of the propace.

A Wil canply il e reidremers o Fle assEtance ng.?;?rizﬁqihsiﬁé %ﬂfi{ﬁﬂ;ﬁmﬁ:ﬂﬂnﬂfm
awarding aipancy wilh regand e dealieng, e el y .
e P 1972 (PO, G2-200). A
approval ab corairiebon plans ard specilicnbions, s and Troamment Act o 1977 . .
amendad TB|BIIW 1o nonscriminakon on the hasis o
H. Wil pravida and mainiain campeien and seyual dri Buse, (11the Compranerce A coal ADuzE &rd
ERQINEET my S IpErsion at fhe cnsiruction sil: L Alpylnrisrn Preseenitin . Treahuenl il Revabil walion
pidrz Thiel the complate work conharms with ihe Actof 1970 (1. 47 G1E), a5 amembed, eliding o
apaneel plares o] specilicatins and el luin sn n-:lnnrsl::rlm.lnaj:m on the basts of aleohol akuza o
PIEQronshT FERors arel surh olbor inlunrastion =s Ty be i'D'-"-r]mﬁm- [4) BESEE ard 52? af the FPualic Healtn
regLred By the assamnee swanding apenry nr Siat Sarvice Ao of D12 {42 U505 BE2AD dd-3 el 280 2w

Fy, aE amandzd, relatirg 10 cenfidantiaite of aleghnl

E. A\l pibiege ard compoabe he weark wina e appicahle ard £nip abuse pasent records; () lika Vi al f1a
cirrne Faree allen s eceipt ol azproval of e 2wadINg SpRIICy. Ciuil Righs AcL ol 1066 (42 LS. UBEE0L el 26 ), as

armrrelend, reliatinng L randiscrimination m L sak,

rerdal or Ainancirg o housing: (i) amy nihe-

nand seriminacen pron=ans in ihe spec iz sialuels)

unidee wahich applicatica 1or Federal aassiancs: @ el

mida; mad ) dbwe recguircinereLs of ey oller

randiscrimination stateels] whch mey opsly o 1

applicalian.

¢ Wl estaclish saksaardS e prohiielt emphcyees fram
Lsireg thair prsiions far a porprse hal cosliloles or
prasen s the RApearanGa af pesenal or ormanizatianal
ronillicd GF ez, o persanc| gan.

Hievioua Eciticn Usakn Aulrzmzed b Lazal Remsdz Slaredand Frrm 4740 (Poy. 7.07)
PrazcrBme by QA Crmnlar a.007
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11,

12,

L3,

14,

15.

Wil cormply o hes already eomphad, with tha
rezpuiriurnms of Tiles 1 aed 1ok the Untorm Raloeadion
assestance art Foal Propeily Soguisitan Polces Aol af
197 T'.L. 94-E153 which provide far fair and mpiisbh:
rreaurant of persons displaned o whose preparty s
il s A resull of Federal and federa ly-a=5 sied
gronras, Those requirsments apy woall ineresls i 2al
cropemy acquired far projac: purposes wegandoe:s al
Fedzral parlIpBon in pucasas.

Wil cadrnply with Ere provistans of tag Fakch & (7 LLEC,
§51301-1506 ard 732+ -r126] which limit the priical

A il el rnpkepees whoze pnec pal employmer:
activilios ure S lid inowhaake e o part willy Federal lunds.

well caxmply, a5 appicabhk;, wilre e newisions ol L Davis-
Bacan Aet (B3 LSS, S52TER be 206a-7, the Copelnd At
{40 ILE.C EITEC and 18 U5 C. BEra), and the Contragk
Work Haurs and Sty Swadards Ace (dS U500, BEI2T-
223) ragarding latar stardards S Tedermlby-asisin]
Lanslrucklon SLBAQreartants.

WAk conpng with losd msurance puchase equiemenis of
Sectim 107[a) «f LPe Flwad Dlsasier Prosechon Aok ol LET3
|P.L. #2-234) which mequins redpienty i a special Do
meazard ares. ba participaia 0 fea pogram ancd 4 poeciass
Mo inssanne f Me telel cost of ins Jrabie consArsion
ared acoqwestion e EL 0 o rire.

wiill comply with envirnrmwenial standards wlich Gay be
preseribed pureuar oo e flowing: (a) inslitatin ol
Sriirdnniental qualty cordrol measunas under the Natonal
=riramrnznlal Pulicy decle’ 2863 {PL 91-

190) 6 Execidive sarde [SUT 116 14; (] obilicagion
ol wolabng faclibes pursvan o FI 1336 {n)
Jueeclion of weLlandd gursaang b ED 1195 (D
caluatizn af Tneal hoeards i lecdplars inaccardance
wiAth E2F 11983 [B) sssurance of propsl oornsiseny
wdth 1he aporoved Slate manapermant progrem
Uruehg e oo e Cogalal 2ane Managarmant Ao of
1002 (L5 LS00 521400 vl sy b 4] canlormily el

I SIGHATURE €F 20 HORIZ FICFRTISYIMG CFFICIAL

=1

Fruberal actiare 1 S (Slean A ivglementalion
Plans nder Sacinn 1760 af thr Claee &ir 2 nf
1955, as amerded (42 U.5.C. 857451 at sen.); gl
[.IrLﬂl:'{ljuln wl unﬂergm.mﬂ Sedrces ol -:Irlr'kng [V
undk:r dbs Saka Drnking Weler S ol 1974, 40
amanéed {17.L. Y0331 and (I prksctivo o
widangered specias Under e Endangerad Species Act
ol 1873 as amerded (F.L. 33-203).

16, Wil comply sills he Wild arkd Z2enlc Rleers it ol

1R 6 LS T BETITA o0 sing) relaied loopredicing
campor anks o patent al compenenis <€ e nalional
wildd &Ml BCEnH: Mvers 9y ELEm.

Wl sl 1l e s dinky E20CY 1M BEEUNNG SoApENCS
with Zecdinn 1040 ol thiz Matiareal Histoeic Prosoraation
Ao af LY66, as anetded (16 LLEC S40), B 115699
[clerificatan and preciion of NS propefes), and
Ihe Auclasukgical and |Istenc Pieseryvaton sek ol
1A IR LS S54RI 1l ).

14, Wl calkse o e perlorml e reguinsd Toangial and

camplance audds in accordanca wah the Sogle &dit
el Srendmens af 1996 and OMB Cirouiar Me. s-133,
“foadits nl SEc=, | ozl Gooacersenits, and Mon-Prnbil
Qrganizationes,”

19, Wil oy wilh all appicable requremeits af al oiher

redora laws, cxeciakiur: or:bers, rronlatioes, arnd prloies
qavearning the pragram.

0. Wil comphy with [he reguiremeants of Sectipn 106G o

e Traleking Wiclins Frateclior Aot 1ul2] e 2000 &5
Ameided (22 LL5.C7104) which prehilbets gran avsard.
Teripiznks or a sub oroeciient fnrn (1) Engaging in sowere
tarms of craffickimn in parsnnes doriog e peeried of lino
that e svard 1510 eMect |.2) Mocunrg 4 COMATE Al 5Ex
act durny the reriod e al he ashad 1500 sHect or
() Wising Tarciz=l kibwar in tee perfonmance af Me aeend or
subawards anoer he aweand

TITLE

LBEPLICANT ORGAMIZATICON

| A TE SUEBMITTED

h.‘.-.-ur. CarnTy of HaWsil I

l’.:l;r'.r.-.r CF Tawmi

| -7y |

SF-L2d0 (R, T-937) Davk
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E&G Cerriliculums

Tha Fme~peniy Solufions Grunts Program Recipient eaetifas 1hat;

Majer rebabilitation/eonversinm — I an emergency shelter’s tohubilitation costs exezed 735
percent of the waliae at rhe TuAlding Belore cehabilibwien, the jurdsdiceion wicl mainrin The
huilding as & zhelsar fon loaneless imbhvidoels and tsmilies for e minimuem of 10 yeas allee the
rlate rhe building, 25 fst oceupied by a homeless individual or fandly afer e completed
reluabilization, 1t the cost o eanvert a Bu'lding ialo i emecgensy shelior oeeveds 73 percent of
the value of the hoilding Afler conversien, the jubadiction will maintain the bailding as & shelner
far hemelass individuale and Tamilics far a miniraan of 10 veaes atter 1he date Lhe building i
filgs aecupied by o homeloss individval ot famdiy afier e compieled cunversdon. Ln oll ether
cieses whore ESG fiunds ars used for ranovativn, the jurisdiclion will mointain the building as &
heltor tor horseless indieiduals and Gonilies for o mimiowen of 3 years afte M daks Me buildiog
is first aceupied by o hoeneless individoal or tamily sficr the com plelsd cenovaricn,

Fasentinl Serviees wnd Operating Costs— In the cese nf assistanes inyolving sheller pperaions
or gxzenlial services melated to sircct outreach or 2mzegangs sheller, the jursdicuion will provide
services or zheler e home loas individueals ard Gnd'ics Tar lhe pericd during waich the LS
wrislanoe iz provided, withot regeed to 8 panicular =il or sioecture, 2o long the jorsdizton
sorvad the same type of (wesors (e, Tniles with children, unaccompanicd youth, disablod
individizls, e wicingg ol donwestic violenee) or persone in the same geogaphis ued,

Hemovation - Any ronovation samicd sul with RSO assislanee sholl e sufficient tor cnsunes
that the building invalved is safe and sanilicy.

Supportive Servieen —The jurizdietion will gssist homeless individuals 10 ebtuining pemmanent
housing, apprapriate apporiive services § ing leding medical and menal hoolth treetnent, victin
serviczs, smnacling, snpervision, aod wWher services eszential for achicving independent Tivigl,
and oiher Federal Stae, local, and private essistance availalle for sueh iodisiduss,

Flatching Funda — The jurischclion will vblain malching ermcunts required under 24 CFR
ETh20.

Conlidentdality — The jurisdiclion bas estublished and is implemeantng procedencs th e
the ecanfidantiality of regands perlaining Lo any individuel provided family violenze prawveaion
ar Ireatnsnd services under any project assisted wnder the B proarank, e luding. prstection
aprivinsl Lhie selease of the addross o Tocatinn of A Family sile e sleller project. excepl wich
the written authnrization of fhe persan eespansible Tor the openalion ot sheler.

NMomeless Pecsons Jovobyement — To £1e maxdimonm satet poaticalile, e jucisdi lan will
irvedve, thooogh emplovinent, volwiteer soiviecs, ar ofhecwise, bonebess: Dadividuals aoxd
firniliss in comstruesing, eeooeating, matntaining, aod operaliog Gcililies wssised uwder the 503
pragram, in prowiding sereices agsistad uoder Le LS50 proprum, snd in poviding scrvices far
aceupants uf fasilies assisled amder the orogram.

Comznlidated Flan — A0 activites e jucisdiciion uederukes with wesistunce under ESG
are conpssslenl witho e jurialiclion’s consolidatied plan.

Discharge Palley — The jorisdiviion will mslaldizh and in:plement, w the maximum exienl
practicalile and wlere appouzriale policies 2o procals for the disehargs: of persons from
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publicly funded inalitulion: or sy stems of carc (fuch as nealth care facilines, mentol ealth
farilitizg, feeter care or cther youth tecilifics, or aomrection prgries and instilosions) in oeder
Lo prevent thiz discharpe fiam immedistely rsulling in homelussness for these persons,

T D P e Lgedory

SipnamuredAuthorized Cnticiat e =
ATy
Title '
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AFFRNDIY TGO CERTIFICATIONS

[EETRUCTHIME O ER MIRGE T AR 0

B Vsl vy €2 il joo

‘I'his certification i5 0 moterie] represencotion of T upo which relianoe wis plgel
whezn this eameaetion was tade or cotensd inle. Sobmission of this certifoaiion is a
preesguisils for mading or enlering inga this rEnsnction impescd by soclian 13220l 31,
LLE Lade. fny peraor. whe faila to file the tequired cosfcaion shdl be subjesttoon
<ivil penelty of red less than § M5 HEE anid ned more than 3 100,004 Eor cack 2ueh Gilune.
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