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Overview and Instructions

The County of Hawai‘i (County) through the Office of Housing and Community Development (OHCD) is
hereby requesting proposals from eligible organizations for the Emergency Solutions Grant (ESG) funds
made available through the Office of Housing and Urban Development (HUD).

The ESG program is authorized by subtitle B of title IV of the McKinney-Vento Homeless Assistance Act (42
U.S.C. 11371-11378) for the rehabilitation or conversion of buildings for use as emergency shelter for the
homeless, for the payment of certain expenses related to operating emergency shelters, for essential
services related to emergency shelters and street outreach for the homeless, and for homelessness
prevention and rapid re-housing assistance. The primary purpose of the program is to help individuals and
families quickly regain stability in permanent housing after experiencing a housing crisis or homelessness.

For PY2026, the County anticipates approximately $250,000.00 in ESG funding will be available for
eligible projects.

Final award amounts are contingent upon HUD’s allocation to the County of Hawai‘i. Availability of PY2026
ESG funds is contingent upon HUD’s award of funding to the County. The County reserves the right to
adjust or withdraw PY2026 allocations accordingly. Projects/Programs must also demonstrate how they
support the identified ESG priorities to be considered for funding.

Applicants are strongly encouraged to review this Request for Proposals (RFP) in its entirety before
submission. This document contains critical information, requirements, and guidelines essential for
preparing a responsive and complete proposal.

ESG Priorities

For Program Year 2026 (PY2026), ESG priorities have been established to align with the HUD-required
2025-2029 Consolidated Plan. Proposals must present eligible Projects/Programs consistent with 24 CFR
576 and applicable federal regulations.

Applicants are not required to propose activities under every ESG component. Proposals may address a
single component or multiple components, depending on the applicant’s program design and
organizational capacity.

In accordance with HUD requirements, OHCD, in partnership with the County’s Continuum of Care (CoC)
organization, Community Alliance Partners (CAP), has established the following priorities for addressing
homelessness in the County for PY2026.

Priority 1: Housing Stability and Rapid Re-Housing
The top priority is to reduce homelessness quickly by moving people into permanent housing.

Priority 2: Safe Housing Options for Highly Vulnerable Populations
Focus populations may include justice-involved individuals, survivors of domestic violence, youth,
families with children, veterans, and people with disabilities or behavioral health challenges.

Priority 3: Essential Services and Housing Support
Provide wraparound supports that help households stabilize and succeed in housing.
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Timeline

The anticipated schedule for this RFP is provided below. Dates are subject to change at OHCD’s
discretion.

RFP Issuance September 2, 2025

Applicant Meetings Available September 15, 2025 - October 31, 2025
PROPOSAL SUBMISSION DEADLINE NOVEMBER 14, 2025 AT 4:30PM HST
Project/Program Selection and Notification of Awards On or Around August 31, 2026
Execution of PY2026 Grant Agreement(s) On or Around March 31, 2027

Performance periods for PY2026 are anticipated as April 1, 2027 — March 31, 2028. This period is subject to
adjustment based on HUD award timing.

No late submissions will be accepted. The OHCD may, however, request clarifying information after the
deadline. Proposals must be complete, accurate, and supported by all required documentation to be
considered.

Proposal Submission Instructions

Proposals may be submitted electronically or by hard copy (1 original, 2 copies) to one of the OHCD
offices listed below. Also, please contact the OHCD if there are questions regarding the proposal
process.

Must be submitted as a password-
protected, zipped file to:
OHCD@®@hawaiicounty.gov
Subject Line: ESG PY2026 Proposal

Submission
~ HardCopySubmission

West Hawaii Office East Hawaii Office

Office of Housing and Community Office of Housing and Community

Development Development

74-5044 Ane Keohokalole Highway, Grants Management Division

Building B, 2" Floor 1990 Kino'ole Street, Suite 102
Kailua-Kona, HI 96740 Hilo, Hawai'i 96720-5293

Proposal Requirements

The following sections outline the required components of a complete proposal. Each section
includes a checklist to help applicants ensure that all minimum requirements are addressed. Where
an itemis not applicable or unavailable, applicants should explain this determination in the
narrative.

Applicants must align proposed activities and performance measures with the County’s ESG
program year performance period: PY2026 (April 1, 2027 - March 31, 2028). The performance period is
subject to adjustment based on HUD award timing.
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Acceptable file formats: Microsoft Word, Microsoft Excel, or Adobe PDF.

Funding Disclaimer

All ESG awards are contingent upon the County’s receipt of funds from HUD. The County reserves the right
to adjust, reduce, or withdraw PY2026 allocations in the event that ESG funds are not awarded, are
awarded at a reduced amount, or are otherwise delayed by HUD.

In accordance with 24 CFR 576.501 and 2 CFR 200.331-332, the County of Hawai‘i (as the recipient of ESG
funds) is responsible for ensuring subrecipient compliance with all program and federal requirements.
Organizations awarded ESG funds will be subject to ongoing monitoring by OHCD, which may include:

e Deskreviews of reimbursement requests and performance reports (monthly or quarterly,
depending on program activity).

e At least one on-site or virtual monitoring visit during each program year, with additional monitoring
as determined by a risk assessment (e.g., size of award, history of findings, new subrecipient
status).

e Review of fiscal and programmatic records, HMIS data quality, policies and procedures, and
overall compliance with ESG requirements.

Monitoring is intended to ensure accountability, identify technical assistance needs, and support
successful program outcomes. Subrecipients will also be required to submit timely financial and
programmatic reports, including documentation of match contributions and HMIS data, as a
condition of reimbursement. Failure to comply with reporting requirements may result in delayed
payments, corrective actions, or reallocation of ESG funds.

Additional Resources
For additional resources, please visit the OHCD ESG Website.

Contact Information

Please contact the OHCD if there are questions regarding the proposal process:

Office of Housing and Community Development
Grants Management Division
1990 Kino‘ole Street, Suite 102
Hilo, Hawai'i 96720-5293
Telephone: (808) 961-8379
OHCD@hawaiicounty.gov
Subject: ESG PY2026 Grant Application
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Section 1 - Organization Information

Applicants must complete all items listed in the checklist below for Section 1 — Organization Information
and provide all required attachments. Incomplete, missing, or improperly executed documentation may
delay review or disqualify the proposal from consideration. If an item is not applicable, applicants must

indicate “N/A” and provide an explanation in the narrative.

Item

General Information

1.
2
3
4.
5
6

7.

Project/Program Title, Program Year, and ESG Amount Requested
Organization Name

Organization Physical Address

Organization Mailing Address

Organization Website

Organization Type (Nonprofit, Unit of General-Purpose Local
Government, Other)

Organization’s Mission Statement

Compliance and Registrations

8.
9.

Federal Tax ID Number

SAM.gov Registration (include current UEI number and expiration date)

10. Hawai‘i General Excise Tax Number

11. Hawai‘i Compliance Express

Governance and Leadership

12. Organization Points of Contact responsible for the development,

management, coordination, and execution of the proposed
project/program

13. Authorized Signatories - Attach a copy of the most recent organizational

resolution identifying individuals authorized to sign legal documents on
behalf of the organization.

14. Individual Preparing the Proposal — provide first and last names, title,

contact phone numbers and email.

Required Attachments

Hawaii Compliance Express
Confidentiality, Data Security, and Privacy Policies and Procedures
Current Charter or Articles of Incorporation

Current Corporate Resolution, if required per by-laws

ESG Application
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Most current list of Board of Directors including names, titles, addresses,
occupations and terms of office

Current By-Laws

Non-Profit IRS verification of tax-exempt status

OO0 o

Organizational Chart
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Section 2 - Proposal Abstract

Applicants must complete the items below for Section 2 — Proposal Abstract. Incomplete or improperly

executed documentation may interfere with the selection process.

Item

Basic Project Information
1. Project/Program Title, Program Year, and ESG Amount Requested
Project/Program Activities
Location of Project/Program

2
3
4. Districts Served
5

ESG Component(s) Addressed (Street Outreach, Emergency Shelter,
Homelessness Prevention, Rapid Re-Housing)

Applicants may select one or more ESG components. Proposals will be
evaluated on the strength of the proposed activities, not the number of
components included.

6. Target Population

7. Indicate whether the project/service for which funds are requested is new (to
be initiated with ESG funds) or existing (already operating and seeking
continued or expanded ESG support).

Project/Program Narrative — A description of services includes the following:
8. Identified Need with Proposed Solution
9. Connection to Consolidated Plan and Continuum of Care Priorities
10. Performance Outputs (e.g., beds provided, participants reached)
11. Performance Outcomes (e.g., housing stability, reduced homelessness)

12. Performance Timeline (must align with PY2026: April 1, 2027 —March 31, 2028)

Guiding Questions for Proposal Abstract

When preparing your narrative, please address the following areas:

1. Community Need & Justification

Check When
Complete

[

R

l

Oodddogo O o

e What demonstrated need does this proposed project/program address? Provide supporting

documentation or data.

e Why should ESG funds be directed to this project/program instead of, or in addition to, other

projects providing similar services?
2. ESG Program Goals & Priorities

e How does the project/program ensure homelessness is rare, brief, and non-recurring?

o  Which ESG priority area(s) does your project/program target (homeless prevention, diversion,

rapid re-housing, housing stabilization)?

e What strategies or interventions will you use, and what evidence supports their effectiveness?

ESG Application
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e How will you measure success in each area?
3. Service Delivery & Participant Access
e Describe how your organization identifies and verifies participant eligibility for ESG assistance,
including the process for confirming housing status in accordance with program criteria.
e What criteria will be used to prioritize program entrance based on vulnerability and need?
e How will participants be connected to shelter and/or housing? Identify staff, processes, and
data demonstrating effectiveness.
e If housing placement/navigation is referred out, do you have a formal agreement (e.g.,
Memorandum of Understanding) in place?
4. Partnerships & Coordination
e How does your organization coordinate with community partners and service providers to
improve client outcomes?
e Describe any formal partnerships or agreements supporting collaboration.
5. Long-Term Housing Stability
e Howdo the services meet the long-term needs of participants?
e What measures will be implemented to ensure individuals remain in stable housing over time?
6. Additional Considerations
e Provide any additional information regarding project/program alignment with ESG program
goals, priorities, and requirements.
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Section 3 — Proposal Budget

Applicants must provide a complete and detailed proposal budget, including all requested attachments.
Each budget line item must include relevant and sufficient detail to demonstrate eligibility,
reasonableness, and alignment with ESG program components. Incomplete, missing, or improperly
executed documentation may delay review or disqualify the proposal.

Check When
Item
Complete
General Information
1. Project/Program Title, Program Year, and ESG Amount Requested ]
Financial Documentation ]
2. Most Recent Independent Financial Audit (preferred). If not available, provide [
most recent financial review and written explanation.
3. Organization Budget for the applicable program year ]
Project/Program Budget ]
4. Detailed Breakdown of project/program expenses, including, but not limited u
to, the following:
Personnel Costs (salaries and wages, fringe benefits) L]
Operating Costs (rent, utilities, supplies, insurance, etc.) L]
Program Costs (direct service delivery, participant assistance, etc.) ]
Other Costs (as applicable, consistent with ESG eligibility rules) ]
5. Total Annual Project/Program Budget ]
6. Total ESG Funds Requested for this Project/Program & Specify Program Years ]
7. ldentification of ESG proportion of total project/program budget (as a [
percentage)
8. Clear identification of costs by ESG component (Street Outreach, Emergency
Shelter, Homelessness Prevention, Rapid Re-Housing) in accordance with 24 ]
CFR 576.
Match Requirement L]
9. lIdentify non-federal match funds and sources of match funds (ESG requires a
dollar-for-dollar 100% match; match may be cash or in-kind per 24 CFR ]
576.201).
10. Attach Signed Commitment Letter(s) for Match Funds L]
Sustainability ]
11. Describe how program services will be sustained beyond ESG funding,
including anticipated future funding sources, partnerships, and strategies for ]
long-term financial stability.
Financial & Administrative Policies ]
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12. Submit the organization’s financial management policies (Procurement, Cash

Handling, Conflict of Interest, internal controls and fiscal oversight) L]
Personnel (if applicable) L]
13. Job descriptions for positions supported by ESG funds L]
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Section 4 — Organizational Capacity & Past Performance

Applicants must provide an overview of the organization’s staffing capacity, past performance in managing
federal grants, and current policies and procedures that demonstrate readiness to implement ESG-funded
activities. Attach all requested documents. Incomplete or missing items may delay review or disqualify the
proposal.

Item Check When
Complete
General Information
1. Project/Program Title, Program Year, and ESG Amount Requested L]

Staffing & Personnel ]

2. Staffing Capacity Narrative (overview of organization’s ability to manage u
proposed services)
Staff Resumes for Key Program Personnel ]

4. Staffing Plan (list of positions and number of staff assigned; indicate ESG- [
funded vs. other funding sources)

5. Organizational Chart showing program’s place within overall agency ]
structure

Organizational Experience ]

6. Information on past Projects/Programs Involving Compliance-Restricted
Funds (within past 3 years) —include past project/program name, funding ]
source, award amount, outcomes, and resolution of any monitoring
findings.

7. Narrative describing organization’s experience delivering similar services u
and outcomes.

8. Description of training, supervision, and evaluation processes for the ]
proposed project/program personnel.

9. Risk Assessment —anticipated challenges in proposed project/program u
delivery and strategies for mitigation.

Policies and Procedures ]
Intake Policies and Procedures (24 CFR 576.400(e) and 576.500) L]
Affirmative Outreach / Nondiscrimination and Equal Access (24 CFR ]
576.102)

CoC Coordination and Reporting (24 CFR 576.400(d) & (f) and 576.500(g) & n
(n))

Confidentiality Policies and Procedures L]
As applicable: L]
Street Outreach Policies and Procedures ]
Emergency Shelter Operations Policies and Procedures L]
Homelessness Prevention Policies and Procedures ]
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Rapid Re-Housing Policies and Procedures L]

Income Certification Policies and Procedures ]

Considerations for Response

e Describe your organization’s history of delivering services similar to those proposed.
e Explain the structure and qualifications of program staff.

e Provide details on staff training, supervision, and evaluation processes.

e Discuss current staffing levels and how they align with the proposed services?

e Discuss anticipated challenges and strategies to overcome them.

e Highlight partnerships or collaborations that strengthen organizational capacity.
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Section 5 — Conflict of Interest Disclosure

Please disclose any conflicts or potential conflicts of interest that any Board Member, Officer, Director, or
Administrator of the organization may have with the County of Hawai'i, including any familial relationship,
with the County. Only those listed below need to be disclosed. All applicants must submit disclosure
forms, regardless of whether a conflict exists.

Conflict of interest is defined as: a substantial probability that action taken by an individual will result in
measurable direct benefits accruing to the individual as opposed to benefits accruing in general to an
industry.

Please select an option(s) below:

Member of the County Council

O O

Staff appointed by a member of the County Council

The Mayor

Staff appointed by the Mayor

The Managing Director

The Director or Deputy Director of Finance

The Administrator or any staff of Office of Housing & Community Development

The Corporation Counsel, the Assistant Corporation Counsel, or a Deputy Corporation Counsel

Ddoodgn

No conflicts exist

Please identify the person with conflict, describe the nature of each conflict, and provide all mitigation
measures to avoid, in fact or appearance, any conflicts or potential conflicts of interest:

ACKNOWLEDGMENT AND CERTIFICATION

I, the undersigned authorized representative of the applicant organization, certify that the information
provided above is true and complete to the best of my knowledge. | understand my obligation to disclose
any conflicts and recuse myself, or any Board Member, Officer, Director, or Administrator of the
organization where required.

Name:

Title:

Signature:

Date:
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Section 6 — Applicant Certification

As a duly authorized representative of the applicant organization, | hereby certify that:

. ESG Program Compliance (24 CFR Part 576)

The subrecipient agrees to comply with all requirements of the Emergency Solutions Grants (ESG)
program, including but not limited to:

Eligible activity requirements under 24 CFR 576.101-107.

Match requirements under 24 CFR 576.201.

Written standards for providing ESG assistance (24 CFR 576.400(e)).

Nondiscrimination, equal access, and fair housing requirements (24 CFR 576.102; 24 CFR Part 5).
Lead-Based Paint Poisoning Prevention Act requirements (24 CFR Part 35, Subpart K).

Participation in HMIS (or a comparable database for domestic violence providers) (24 CFR
576.400(f)).

Coordination with the Continuum of Care and other homeless services (24 CFR 576.400).
Recordkeeping and reporting requirements (24 CFR 576.500-501).

Conflict of interest provisions (24 CFR 576.404).

Il. Federal Grant Administration Requirements (2 CFR Part 200)

The subrecipient further agrees to comply with the Uniform Administrative Requirements, Cost

Principles, and Audit Requirements for Federal Awards, including but not limited to:

Financial Management and Internal Controls (2 CFR 200.302 & 200.303).
Allowable Costs (2 CFR 200 Subpart E).

Procurement Standards (2 CFR 200.317-327).

Property Management and Disposition (2 CFR 200.310-316).
Subrecipient Monitoring (2 CFR 200.331-332).

Record Retention (2 CFR 200.334-338).

Audit Requirements (2 CFR 200 Subpart F).

Civil Rights and Nondiscrimination compliance, including Title VI of the Civil Rights Act, Section
504 of the Rehabilitation Act, the Age Discrimination Act, and Title Il of the Americans with
Disabilities Act.
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lll. General Certifications
The subrecipient further certifies that:

o Tothe best of my knowledge and belief that the information provided herein is true, complete, and
accurate. | am aware that the provisions of false, fictitious, or fraudulent information, or the
omission of any material fact, may subject me to criminal, civil, or administrative consequences
including, but not limited to violations of U.S. Code Title 18, Sections 2, 1001, 1343 and Title 31,
Section 3729-3730 and 3801-3812.

e The organization possesses the legal authority and capacity to apply for ESG funds and carry out
the proposed project/program.

o No federal appropriated funds have been or will be used to influence federal officials in connection
with obtaining this grant (per the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352).

e The organization is not debarred, suspended, or otherwise excluded from federal assistance
programs (per 2 CFR Part 180 and 2 CFR Part 2424).

e The organization will comply with all other applicable federal, state, and local requirements.

Authorized Representative:

Name:

Title:

Signature:

Date:
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Selection Process

Selection Committee

All proposals submitted by the deadline and in the required format will be considered and evaluated by a
Selection Committee comprised of at least three members. The committee includes the ESG Program
Manager and additional OHCD staff with experience in federal funds management, grant program
implementation, and services to ESG populations.

Each Selection Committee member will complete an ESG Program Selection Checklist to confirm that all
Threshold Factors are met. Proposals that meet threshold requirements will then be rated using the
Rating Criteria.

Threshold Factors

The following thresholds must be met for a proposal to advance to rating:

1. Proposal submitted by the deadline (November 14, 2025, 4:30 p.m. HST) in an acceptable format:

e Electronic Submission: Password-protected, zipped file emailed to
OHCD@hawaiicounty.gov (Subject: ESG 2026 Proposal Submission)

o Hard Copy - West Hawai‘i Office: Office of Housing and Community Development, 74-5044
Ane Keohokalole Highway, Building B, 2nd Floor, Kailua-Kona, Hawai‘i 96740

e Hard Copy - East Hawai‘i Office: Office of Housing and Community Development, Grants
Management Division, 1990 Kino‘ole Street, Suite 102, Hilo, Hawai‘i 96720-5293

Project/Program proposes an ESG-eligible activity under 24 CFR Part 576.

Proposal is complete, with all required sections and attachments.

Applicantis an eligible entity (e.g., private nonprofit organization).

Applicant has an active SAM.gov registration in good standing, a UEI number, and valid Hawai‘i GET

number.

a ko

Rating Criteria

Proposals meeting all threshold factors will be scored on the following criteria:

1. Alignment with Consolidated Plan and CoC Priorities — consistency with ESG goals, HUD
requirements, and local CoC strategies.

2. Identified Need and Results to be Achieved - clarity of need, proposed solution, measurable
outputs and outcomes.

3. Financial Feasibility — reasonableness of budget, availability of match, sustainability plan.

4. PastPerformance and Organizational Capacity — history of federal grant management, staffing
qualifications, and project/program effectiveness.

The Selection Committee may request clarifications but is not required to hold discussions. Proposals may
be rated and ranked solely on the written submission.

Ranking and Feasibility Analysis

Proposals will be ranked by cumulative score, with the highest-scoring proposal ranked number one, the
second-highest ranked number two, and so forth.
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Following ranking, the Selection Committee will conduct a feasibility analysis of proposals, beginning with
the highest-ranked and continuing until sufficient feasible proposals are selected to allocate all available
ESG funds. Feasibility analysis may include review of cost reasonableness, project/program readiness,
compliance history, and capacity to implement within the ESG program timelines.
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